Reduce Legacy Systems (RLS)

Mission: Reduce legacy systems from the DFAS system inventory to optimize
the operating environment and achieve cost savings.

A Proven 8-Phase Methodology

Discovery & Initiative Business Case \ Retiliverncits Certification / Sehadulin Design / Target \ Legacy
Concept Analysis q Funding 8 Development Implementation Retirement

- Spans Discovery through Retirement
- Includes Collaboration with Stakeholders to Determine Target Systems
- Documented via Business Case Analyses (BCAs), which support funding requests

RLS Modernization Strategy Customer Benefits

Simplify and standardize the DoD Financial Management
business environment

Increase efficiency and effectiveness
Eliminate duplicate capabilities
Maximize Enterprise Resource Planning (ERP) capabilities
Improve audit steadiness

Enable strong internal controls

Reduce interfaces and data translations

Reduce total DoD FM systems cost

Want to learn more?
Contact your DFAS
Client Executive Liaison

DoD Strategic Linkage
Simplify and optimize our end-to-end business environment: Modernize the business environment by
identifying target system environments, conducting BCAs, and leading projects to reduce legacy systems.
> FY22 Retire 3 legacy systems and complete 4 BCAs
> FY22-26 Retire 15 legacy systems

DFAS System Inventory

Achievements e Retired 20 Legacy Systems saving $10.5M (FY17-21)

and Awards . Dpocumented 23 BCAs on legacy systems to determine
future targets

e USD(C) CY2021 FM Salute to Savings Award Winner . |
e ASMC Meritorious Award Winner :
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