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D Security Cooperation Accounting (SCA)
v Mission, Client, Partners
v Organization Structure
v Functions

D Foreign Military Sales (FMS)

v" End to End Process Overview
v SCA’s Role in FMS Case Management

D FMS Cash Availability
v" FMS Cash Flow
v" FRB Drawdown Process and Calculations
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Mission Statements (DFAS / DSCA) J#:‘g
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DFAS SCA Mission: N\

0

Lead the security cooperation
community in accounting and financial
management by delivering timely,
accurate, and meaningful information
to our global partners.

4 N

DFAS Mission:
To lead our customers in finance and
accounting by ensuring the delivery of
efficient, exceptional quality pay and
financial information.

DSCA Mission:

To advance U.S. national security and
foreign policy interests by building the
capacity of foreign security forces to
respond to shared challenges.
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SCA Client and Partners

D Defense Security D
Cooperation Agency )
(DSCA)

Department of State

Department of
Treasury

Combatant
Commands / Security
Cooperation Offices

Implementing

Agencies
Army  DLA
Navy /USMC ¢« DTRA
Air Force MDA
DCMA * NGA
DISA e NSA

288 foreign
governments and
international
organizations
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SCA Organization Structure

DSCA / DoS Security Cooperation Security Assistance
Client Advocate Accounting Account Audit Readiness

S
ERvice Y

Program-Wide
Focus AFS / Integration Support Cash Accounting

—> Air Force Accounting
Army Accounting
. Country Management
DSCA / SCO Accounting )
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DSCA and DFAS Functions @Z
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DSCA —

DFAS .
Accounting

 Trust Fund Management ¢ Billing / Collections ¢ Cash Management

* Financial Reporting < Field & Department Level Accounting
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FMS Process Overview

Defense Finance and
Partner Country Accounting Service
Submits DFAS
Letter of
Request $
(LOR) National Conglress Foreign Country
Combatant Disclosure Policy STATE _5',gtf‘5|& makest
7 Command Committee 1 ihitial paymen
| | !
v [
a0 L r
s Validate Country Team Request for * * 2ol
§ < LOR Assessments Additional Prepare of Offer &
> E 2 Disclosure Congressional | Acceptance
s 9 Prelim. Disclosure Authorization Notification
E< Review (LOA)
1 1 :
N\ R
Svstem Disclosure Est. Cost &
-y System Review Schedule 4
Delivered to Pr
ogram
Partner Offi
Country ice
) = Award Contract & < IA Executes

Execute Internal Taskings

Industry

X as required by statute
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DFAS Role in FMS Case Management
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LOA Implementation
v' Track Milestones in DSAMS
v' Request / Receive Initial Deposits or
Process Grants / Loans
v" Implement LOA in DIFS and DSAMS

Case Execution
v" Manage Case Level Mods,
Amendments, Payments / Refunds,
Collections in DIFS
Manage Customer Holding Accounts

Create Standard & Special Customer
Bills (Quarterly)

Perform Bank Drawdowns to the FMS
Trust Fund (Monthly)

Case Closure

v" Reconcile DIFS Case Values
v" Refund Excess Collections
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FMS Cash Flow

FRB

Collect Cash to Bank -
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Drawdown Cash to
FMS Trust Fund

——

* Payments cannot be made if insufficient cash is available in the country’s FMS Trust Fund Account
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Monthly Drawdown Process

At mid-month, SCA calculates the
FRB drawdown

The drawdown calculation ensures
that 2 months of average
disbursements are available in the
FMS Trust Fund at the beginning of
each month

SCA notifies the FRB of the
drawdown amounts for each
foreign partner

At the beginning of the month, FRB
transfers the requested funds to the
FMS Trust Fund

4/8/2019

COUNTRIES ACCOUNT - FRB
(Federal Reserve Bank)

e .

Holdin o
Account

Case ‘AAA°  Case 'BBB’ Cage ‘CCC”

2 Months of Available cash FRB
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FMS TRUST FUND - US TREASURY
ACCOUNT ‘8242’

Holding
Account

Casge ‘AAA’ Case ‘BBB’ Casge ‘CCC”




Monthly Drawdown Process (cont.)

FEDERAL RESERVE BANK DRAVWDOWN

FRE Balance:

Termination Liability Reguirement:
FRE TL Reserve;
GL 1003 TL Re=serve:

Available for Drawdown

$1,753,645.70

54,083.91
50.00

—_—> 5174956179

Apri, 2017
P [Date of Drawdown Compute: Mar 23 2047 Basic Requirements:
FMS Country/Program: Bandaria Axverage Monthly Disbursements:
Country Code: BN 3 mos. Avg: CEE e k)
6 mos. Avg: 24590 265 00
Current Resources:
Trust Fund Available Cagh (GL 1001): £1,008,225.08 Larger of 3 mos. or & mos. Avg: 53211522

{Justify in notes if another ave. is used)

Month Reguirements: 2 5%

{Justify in notes if another regmit. is used)

51,330,288.05

Additional Requirements:

HA Refunds: 20.00
Caze Closures: 20.00
Other (Explain in Notes Section: 20.00

Total Cash Requirements:

Cazh Draw Needed:

Recommended Cash Drawdown (Rnd to nearest reasonable amount): |

$1,330,288.05
Less Current 1001 Balance: 21,008 225.08
> $322,062.97 Forecasted Requirements
$330,000.00 |
CM Approve: KRS |

D FRB Balance Less FRB Termination Liability is the Available for Drawdown

D 2.5 Months x higher of 3 or 6 month average Disbursements equals Forecasted
Requirements

D Forecasted Requirements less Current Trust Fund 1001 Balance is Cash Draw Required

P Recommended cash draw is rounded based on country or reduced if insufficient funds.
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Help Us Help You! @z;f-g
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Let us know if...

D Large FMS invoice is being submitted out of the norm for a specific
Country

D Large first invoice on a new contract that is out of the normal billing cycle

D Abnormal FMS billing that is more than a monthly billing
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FMS Voids Progress

Defense Finance and Accounting Service

Travis May
Accounts Payable MOCAS

April 17, 2019
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Communication & Timeline

P ENVPD — Potential FMS Insufficient Funds Balance

TotaI

4/16/2019 Ohio * $4,000,000.00 $1,000,000.00 25%

4/16/2019 Kentucky * $1,000,000.00 $700,000.00 70% 7

D Percentage determines if immediate action needs taken — invoke
an emergency drawdown
D 1-3 business days on drawdown — slowing of payments/upfront

check
* |s not areal CC

Dt
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http:700,000.00
http:1,000,000.00

FMS

70

Void Chart September ‘17 — March ‘19
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60
50
40
30
20
10

Innovation

Integrity Service

15

4/8/2019



MAP-ENVPD — Quick Overview o,

&
»
ES
| “eas Wop

D EFT Rejects Prevention
D Credit Checks Prevention
D Invalid FMS Country Code/Case Prevention

CYCOLOTS ; FOUG//NO CAVEAT
Entitlements Void Prevention Database

STEPHEN_NICKLAS; Cffice: ALL Group: Dev

Ma Reports Page 1 | Manage Users | Profile Settings | Admin ‘

EFT Rejects Prevention: EFT Rejects Prevention E-Mail S ettings:

EFT Rejects Last Run 172772017 Bun New Report
Most Recent CEFT Import 3/28/2017  Evport and E-Mail

|

travis. | mnay5. civE@mail. mil Modiy

I

nichael r usick civ@mail mi

Note: Separate E-Mail Addresses with a semi-colon. [Example: potus@mail mil; fotus@mail mil; dod@mail mil)

Credit Checks Prevention: Credit Checks Prevention E-Mail Settings:

Credit Checks Last Run: 47342017

Export and E-Mail

1ais | mayb, crv@mail mil Madity

I

michaelw.jusick. civi@mai mil

4

Note: Separate E-Mail Addigsses with a semicolon. [Example; potus@mail.mil; fotusEmail.mil: dod@mail. mi]

Inwalid F5 Country Code/Case Prevention: Invalid FS Countiy Code/Case Prevention E-tail Settings:
Fi5 Chrp/Case Last Run: 443727

Export and E-Mail

Note: Separate E-Mail Addresses with a semi-colon. (E sample: potus@malmil: lotus@mai il dod@rail mi)

trarviz. | mays, civi@mail. mil; mark. s. miller] 22, ciw@mail. mil Modify

I

nichael # usick civi@mal mi. deborah a peachep Gi@mal mil

[+
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Questions
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