Corroboration Process of Mini-Teams








Review Documents


Review CMM for KPA


Identify strengths, weaknesses, improvement activities, & info needed


Map strengths, weaknesses, improvement activities & info needed


Discuss & chart strengths, etc


Perform mini-team corroboration


Perform team corroboration


Prepare draft findings


Present draft findings


Conduct follow-up interviews


Request additional information


Review additional information


Discuss additional findings


Review previous weaknesses, etc.


Discuss & preparaed final findings


Present final findings
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