SCE Process 





Recommendation for on-site period:





Pre on-site SCE inteview(s) information contained on pre on-site process page





DAY 1


Welcome


Review SCE roles and responsibilities (e.g., who is responsible for what)


Review schedule and activities for the week


Review and sign Confidentiality statement


Individuals review actual Maturity Questionnaires & spreadsheet


Review & Discuss MQ and spread-sheet 


Prepare sticky notes and apply to KPA wall chart (individual or mini-team can attach sticky note)


Determine more information needed; prepare & apply yellow sticky notes to KPA wall chart (individual or mini-team can attach sticky note)


Prepare for Kick-off meeting


Hold Kick-off meeting with AIS *


		AIS portion


		SCE team portion


Prepare for Interviews


Determine roles and responsibilities


Discuss ground rules (e.g., standard opening remarks, ending interviews on time, asking questions, etc.)


Review and determine question set for interviews


Prepare for management interviews scheduled on Day 2


	Senior Management


	Project Management


	Branch Chiefs


Initial interview of participant(s)


Determine information needed


Tag notes taken and applied to KPA (used as reference)


Review current set of KPA questions


Develop new KPA questions





Review wall chart and consensus process


Review plans and documents provided prior to on-site period


Review & Discuss SDP, SQAP, SCM detail and summary


Prepare sticky notes and apply to KPA wall chart


Determine more information needed; prepare & apply sticky note to KPA wall chart


Hold mini-team sessions


End of day Summary/Process check


DAY 2


Review agenda for day


Ensure everyone is prepared for management interviews 


Conduct Senior Management/Project Management interview **


Allow at least 30 minutes for post interview discussion


Conduct Branch Chiefs interview **


Allow at least 30 minutes for post interview discussion


Hold mini-team sessions (30 minutes minimum)


Prepare for KPA support interview(s)


Conduct KPA support interview(s) (e.g., KPA Leads, SQA project members, SEPG, etc.) **


	May be separate KPA interviews or consolidated


    interviews


Allow at least 30 minutes for post interview discussion


Hold mini-team sessions...update wall charts 


Review documents received


KPAs brief each other on what they have so far


Prepare for Technical Leads and practitioner interviews


End of day Summary/Process check








DAY 3


Review agenda for day


Ensure everyone is prepared for scheduled interviews 


Conduct Technical Lead interview **


Allow at least 30 minutes for post interview discussion


Hold mini-team sessions...update wall charts 


Review documents received


Conduct Practitioner group 1 interview (1 hr minimum) **


Allow at least 30 minutes for post interview discussion


Hold mini-team sessions...update wall charts 


Review documents received


Conduct Practitioner group 2 interview (1 hr minimum) **


Allow at least 30 minutes for post interview discussion


Hold mini-team sessions...update wall charts 


Review documents received


Mini-teams identify additional info needed


Mini-teams prepare and attain consensus on Draft Findings


KPAs brief each other on what they have so far


End of day Summary/Process check





�
DAY 4


Review agenda for day


Hold mini-team sessions...update wall charts 


Mini-teams brief each other on what they have so far


Achieve Team consensus on Draft Findings


Present Draft Findings to AIS (NLT 1-2PM) *


 (Information needed and weakness from wall charts are basis for draft findings)


Corroboration of mini-team - discussion of items that were not clearly identified or determined (currently determined as lacking evi
