Level 3 Assessment Strategy








Objectives:





	1.  Determine on a recurrent basis the improvements needed to increase capability maturity in Defense Finance and Accounting Service (DFAS) Information and Technology.





	2.  Measure progress in DFAS Information and Technology by periodic determination of process strengths and weaknesses against the Capability Maturity Model (CMM).





Scope:





	The need to identify and share best practices across DFAS requires that appraisals of Software Process Improvement (SPI) progress consider a broader scope.  CMM-Based Appraisal for Internal Process Improvement (CBA-IPI) teams will focus on selected automated information systems (AISs) in depth, but may also interview practitioners and managers from other projects and/or sites to determine the degree of institutionalization across the organization.  The minimum scope for a CBA-IPI is multiple AISs at one site.  All AISs that have not been approved for SPI waiver by the Infrastructure Services Organization (ISO) Director are candidates for in-depth review by the CBA-IPI team.  





Each appraisal will focus on DFAS standard software processes and their implementation by individual projects.  Over time, as more appraisal results become available, DFAS will be able to track progress in SPI across the organization.


 


Entrance Criteria:  Internal evaluation, in the form of a Software Capability Evaluation (SCE) or a CBA-IPI.





Strategy:





	1.  The ISO and sites shall improve processes in accordance with the CMM, the corporate strategy for process improvement (this SPI Chapter), and AIS action plans.





	2.  Periodically, each AIS under development will measure progress with internal evaluations conducted by trained evaluators using Version 3 (or higher) SCE procedures or CBA-IPI procedures.  Internal evaluations will normally be done on single AISs that have completed an action plan for the next higher level of the CMM.  An internal evaluation shall be conducted to determine the acceptability of the corporate processes required for Level 3.





	3.  After the ISO and AISs at a site have achieved the next level from internal evaluations, the Corporate Steering Committee will recommend the performance of scoped CBA-IPIs to the Director, DFAS Information and Technology.





	4.  The CBA-IPI will produce a Key Process Area Profile and a summary of strengths and weaknesses.  Site Directors will decide whether CBA-IPIs will determine a level rating on a case-by-case basis.





	5.  Weaknesses and recommendations identified in the CBA-IPI will be the basis for ongoing process improvement planning.


 


Appraisal Support:





	1.  The ISO shall provide assessment-planning support for sites by facilitating workshops and planning sessions.





	2.  Site Directors and the ISO Director will develop Lead Assessors, providing the necessary training and experience to achieve authorization through the Software Engineering Institute Lead Assessor Program.  Each organization will pay for training its own employees to be Lead Assessors.





	3.  Until ISO Lead Assessors are available, Lead Assessors will be contractors.  The ISO will fund Lead Assessors for multi-site appraisals.  Each site will fund its own single-site evaluations.


�PAGE  �2�


		Dec 8, 1998





		Dec 8, 1998











