PRE-ONSITE ASSESSMENT PREPARATION PROCESS





OBJECTIVE:	 Outline the steps for each site participating in a CBA-IPI to help ensure that appraisals are beneficial and use resources efficiently.











StageSStage�
Description�
Responsible Area�
Others Involved�
Purpose/Outcome�
Days before Assessment�
�
1�
Conduct Teleconference�
- ????????�
- Corporate and Local SPI sponsor - Corporate and Local SEPG rep.


�
- Gauge readiness


- Clarify sponsor and role they play


- Make GO/NO GO decision on assessment�
60�
�
2�
Administer the questionnaire(s)  


(Organization, project, and maturity questionnaires)


-  Review and discuss results


-  Document follow-on activities (where)�
- Local SEPG�
- Local software engineers





- Lead assessor


- Local SPI sponsor�
- Collect data for the site information package�
55�
�
3�
Conduct meeting with Lead Assessor�
- Local SEPG�
�
Identify and resolve ambiguities (examples??) in the interpretation of CMM�
45�
�
4�
Finalize appraisal plan  


- Sign the plan�
- Lead Assessor??


- Local and Corporate Sponsor�
- Assessment team�
Assessment schedule, roles and responsibilities, deliverables�
30�
�
5�
Conduct assessment preparation meeting   


 - Communicate commitment


 - Present overview of the assessment


 - Discuss the process architecture


 - Present process improvements made since the last appraisal


 - Conduct workshops????  �



- Local SPI sponsor


- Local SEPG


- Local SEPG


- Local SEPG





- Lead Assessor�
-project personnel�
- clarify process architecture


- communicate sponsorship roles


- review KPAs


�
10�
�
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