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Objective		Determine what improvements are needed to increase process 				maturity in DFAS Information and Technology activities by 					means of periodic formal assessments.


�			             							


Business Rules		


 The Software Capability Maturity Model (S-CMM) is the benchmark for evaluating process strengths and weaknesses and maturity ratings.


 


  Internal evaluations will be used to gauge “next-level readiness” for individual AISs and for corporate assets/processes.  Typically the SCE Method (v. 3 or higher)  will be used for internal evaluations.





 The CBA-IPI method (CMM-Based Appraisal for Internal Process Improvement) will be used for organizational assessment.  The minimum scope of a CBA-IPI is: corporate assets plus all candidate AISs at one site.





All AISs which have not been approved for Software Process 				Improvement waiver are candidates for inclusion in an 					organizational assessment.








Definitions	


		Corporate Assets.  Assets produced and maintained for organization-			wide use.  These include: DFAS Standard Software Processes, Process 			Asset Library, DFAS I&T metrics, policies, training procedures, and 			related organizational guidance.


		Organization.  All Information and Technology directorates and 


                   	Software Engineering Organizations and related headquarters


            	components within DFAS.


	Organizational Assessment.  Formal appraisal of the DFAS standard 	software processes and assets, as implemented and tailored by multiple


                  	AISs and/or sites.


		Process Improvement Waiver.   AIS-level exemption from requirement 			to implement standard software processes, approved by ISO director.





�



Assessment Strategy:





		1.  Each AIS will perform periodic internal evaluations (SCEs)


		as part of a documented improvement action plan





		2.  Corporate activities and assets will be reviewed  on a periodic


                        basis to determine acceptability and degree of usage.





		3.   Once next-level readiness is confirmed (via SCE results),  the 				CSC will propose a CBA-IPI to Director, DFAS Information and 				Technology. Timing, scope, and outputs (e.g., level rating) will be 				addressed.





		4.  Organizational assessments will produce a Key Process Area Profile 			and a summary of strengths and weaknesses to guide further 


  		organizational improvement at both corporate and site level.





 


Appraisal Support:





		1.    The ISO will provide assessment planning support by means of 			workshops and planning sessions.





		2.     The ISO will develop Lead Assessors through the SEI Lead Assessor 			Program. Until an internal skill base is available, the lead assessor role 			will be contracted out.
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