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Defense Transportation Payment System (DTRS) participated in a pilot Software Capability Evaluation on May 28-31, 1996.

The following are lessons the DTRS SCE Team learned from conducting the pilot.



General Issues

Confidentiality agreement procedures need to be refined, include who signs, when, where

SCE checklist will be provided for future SCEs to include pre-SCE, SCE, and follow-up activities (i.e. list of tasks to be done, resources required, schedule, etc.)

Site Coordinator checklist will be helpful 

After final findings are delivered to AIS, team findings should not be challenged

SCE Team needs the endorsement and support of all Corporate Steering Committee members



Time Requirement

SCE pre on-site preparation requires 2 weeks (full-time) for Team Leader and Site Coordinator

All team members are required to spend

3 days pre on-site

5 days on-site (up to 70 hours)

2-3 days post on-site

Daily agendas are necessary 

Allow adequate time for team to prepare and review:

Initial briefing

Draft findings

Findings to Senior management

Final findings



Physical Requirement 

Team needs hotel accommodations close to site

SCE Team will live in the team room for 5 days

SCE Team room must be dedicated, large, comfortable, noiseproof and secure with lockup capability

Proper lighting must be provided in SCE Team room for reading numerous documents

Separate work area for each mini-team is required, to reduce noise and distractions (separate but adjacent rooms might be helpful)



Team Structure

7 to 8 members on SCE Team is good

Use mini-teams

Mini-team 1 is SQA and PM & PTO

Mini-team 2 is RM and SCM

Do not allow members from host site to be on mini-teams

Recommend against people who are subordinates being on same team



Roles and Responsibilities

Prior SCE experience for Team Leader will be valuable

A SCE member must be assigned Lead responsibility for each of the 4 KPA groups

RM

SCM

SQA

PM & PTO

Librarian should not be Team Leader or mini-team member

Librarian could be the Site Coordinator or other local staff

Librarian must be available at all times

Roles and responsibilities need to be identified in advance and reiterated upon team arrival (i.e. Team Leader, SEI representative, KPA Lead, Site Coordinator, Librarian, etc.) 

Site Coordinator needs to be a dedicated resource available for team logistics and other miscellaneous tasks (day/night), such as delivery of food orders.

Delivering lunches and dinners is necessary 



Resources and Supplies

KPA laminated wall charts are essential to track and record information

A complete set of SCE training manuals need to be available with copies of specific pages needed copied in advance

Bring Laptops (great for reviewing documents)

Bring CMM Blue hardback book provided by SEI in SCE training class

Each team member needs a copy of the CMM map list of key practices to goals

All required software needs to be on diskette and loaded on PC in team room (i.e. questions, templates, etc.)

PC and laser printer in team meeting room a must

LAN access is helpful

Each mini-team needs their own writing board or paper pad on an easel

Post-it notes provided in 2 colors is helpful

Circle sticky labels in green, red, and blue are needed



Overall Process

Entire SCE Team must come to consensus prior to presenting draft findings

Meeting with sponsor prior to presenting final findings is necessary

Each weakness and/or recommendation for improvement presented in the Final findings should include an associated CMM Goal, activity and/or Common Feature

Allow 15 minutes at the end of each day for a process check to discuss how things are going, issues or conflicts that need to be resolved

Standard templates should be used for:

Pre-briefing 

Draft findings

Findings to Senior management

Final findings

Standard notetaking format assisted in tracking questions and answers

Standard sticky note format used to identify and corroborate data is helpful

Knowledge known to Site Coordinator is valuable to quickly answer questions about project



Questionnaire

Spreadsheet of the compiled questionnaire results is helpful

Availability of each questionnaire is required

Each mini-team needs their own binder of questionnaires

Include compiled questionnaire results as part of pre on-site document review

Include local SEPG and SPI Leads or subject matter experts as MQ participants



Document Review

Each team member must review documentation provided by SCE Team Leader prior to on-site period 

Minimum set of documents team should receive ahead of time must iclude:

AIS description, purpose, background, organization chart, list of AIS staff with roles and responsibilities

SDP, SQAP, SCMP

Compiled questionnaire results in spreadsheet format

Speed of gathering documents during SCE is crucial

Use of Document List was good, Librarian needs to maintain current copy and provide copies to each team member

Multiple versions of documents should not be allowed to be submitted during the SCE 

Allow adequate time for review of documents



Interview Process

Interview process needs to be defined

Standard set of interview questions must be used as a minimum

Avoid leading questions

Interview time estimates were fairly accurate

Standard opening remarks should be used

The team has signed confidentiality forms, ask interviewee to keep interview confidential

Team will try to stick to time allotted

Team may call back interviewee for re-interview

Once interview opens up to team asking questions, the KPA team lead should be allowed to ask questions first

Consolidated list of follow-up questions worked well 

Team decision required to discuss who determines people to be interviewed and the process of doing so

Interview schedule with interviewee names and titles needs to be published and distributed to everyone one week prior to the on-site period

Key AIS members who can not participate during SCE should be interviewed in advance via conference call with 2 or more team members

�PAGE  �





�PAGE  �2�





DTRS SCE TEAM





DTRS SCE TEAM








