Level 3 Assessment Strategy





Objectives:





    1.  Determine on a recurrent basis the improvements needed to increase capability maturity at each site in DFAS Information and Technology.





    2.  Measure progress of each FSA in DFAS Information and Technology  by periodic determination of the Capability Maturity Model level process strengths and weaknesses against the CMM.  Satisfaction of Key Process Areas, and attainment of maturity level ratings, are the summary indicators to be tracked.			    


			    


Scope:			    





    CBA-IPIs for Level 3 will be organizational assessments at FSAs/DSEs.  CBA-IPI teams will appraise selected AISs	in depth and will interview groups of software engineers and managers from the rest of the organization to determine whether Level 3 processes are being practiced throughout the organization.  The scope of process appraisal activities will no longer be limited to individual AISs or SEOs/I&Ts (with the exception of Internal Evaluations).  The need for standardization and diffusion of mature processes across DFAS requires that appraisals of SPI progress consider a broader scope.  Therefore, the DFAS standard software processes, as well as the AISs’ and SEOs’/I&Ts’ implementation of these standard software processes, will be included in the scope of the appraisal.  Over time, as appraisal results including more SEOs/I&Ts become available, DFAS will be able to track progress in Software Process Improvement across the entire organization.  All AISs which have not been approved for sSoftware pProcess iImprovement waivers by the FISO Director shall be included on the list of AISs provided the CBA-IPI team for selection of AISs to be appraised in depth.  Process improvement waivers will normally be granted for AISs scheduled to be terminated.  They will be requested by FSA/DSE Directors and approved by the FISO Director.





Strategy:





    1.  The FISO HQ and FSASEOs/DSEI&Ts wishall improve processes in accordance with the CMM, the corporate strategy for process improvement (this SPI ChapterStrategic Action Plan), and AIS Action Plans.





    2.  Periodically (at least every 18-24 months, but no sooner than 6 months from the last evaluation), each AIS under improvement will measure progress with Internal Evaluations conducted by trained SCE evaluators using Version 3 (or higher) SCE procedures.  Internal 		   evaluations will normally be done on single AISs which have completed an Action Plan for the next higher level of the CMM.  An internal evaluation wishall be conducted to determine the acceptability of the corporate processes required for Level 3.  





    3.  After the ISO and AISs at an FSASEO/DSEI&T have achieved the next level from Internal Evaluations, FSA/DSE Directors the Corporate Steering Committee will recommend the performance of scoped  may direct that a CBA-IPIs to the Director, DFAS Information and Technology be conducted at the site.





    4.  The CBA-IPI will identify needed improvements and will produce a Key Process Area Profile and a summary of strengths and weaknesses which address the local use of the standard software processes, as well as the standard software processes themselves.  SEO/I&T Directors will decide whether CBA-IPIs will determine a level rating on a case-by-case basis.for the site. 





    5.  The CBA-IPI-identified needed improvements will be the basis for further improvements and repetition of the improvement-appraisal cycle described herein.





    6.  Since Level 3 and higher levels require operation of     corporate functions, the first CBA-IPI will include appraisals of corporate processes.  Satisfactory results of the corporate process appraisals will be included in any FSA/DSE CBA-IPIs conducted thereafter for up to 12 months.  The first CBA-IPI after the 12-month period will again appraise the corporate processes, and this cycle will repeat. 





    If appraisal of corporate processes finds these processes unsatisfactory, problems will be corrected, and the next CBA-IPI will again appraise the corporate processes. 





Appraisal Support:





    1.  The ISO shall provide assessment planning support for SEOs/I&Ts by facilitating workshops and planning sessions.





    12.  The Financial Systems OrganizationISO will develop Lead Assessors providing the necessary training and experience to achieve  certification authorization through the SEI Lead Assessor Program.





    23.  Until FISO Lead Assessors are available, Lead Assessors will be contractors. 





    34.  CBA-IPI teams will consist of one Lead Assessor and 5 to 7 members from the local-site software specialists only, or a combination of local software specialists and those from other SEOs/I&Ts and the ISO.  Team members must meet SEI criteria for qualification (see CMM-Based Appraisal for Internal Process Improvement (CBA-IPI) Lead Assessor’s Guide).1 to 2 assessors from the SEI, 1 to 2 assessors from the FSO (outside the FSA/DSE at which the appraisal is taking place), and 2 to 4 assessors from the FSA/DSE being assessed, in addition to the Lead Assessors.





    45.  The CBA-IPI Lead Assessor will train the CBA-IPI team prior to the appraisal.  For the initial assessment, it is anticipated that a core team with representation from at least three sites will be trained and that this team will conduct a multi-site assessment (to include at least 2 AISs from at least 2 sites, as well as the ISO).





    5.  Internal Evaluations performed normally on single AISs will be conducted by already trained and experienced evaluators at each FSA/DSE.  While Directors may request SCE evaluators from other sites, they are encouraged to maintain a small pool of trained evaluators. 





Schedules:





    1.  Internal Evaluations may be scheduled by AIS managers with FSA/DSE Directors at any time next-level readiness is anticipated.





    2.  CBA-IPI may be scheduled by FSA/DSE Directors for their site whenever next-level readiness is anticipated.


			





