Standard:  Review Report





                    
Phases:  Concept and Technology Development, System Development and Demonstration, and Production and

                Deployment (System Acquisition), (System Maintenance)

Activities:  Numerous

Tasks:   See Documentation Matrix
Reference:  DFAS System Life Cycle
Effective Date:  May 17, 2002

DEFENSE FINANCE AND ACCOUNTING SERVICE

Review Report

for

Program Name

Date of Issue and Status:  Date report is acknowledged as acceptable (mm/dd/yyyy) and whether report is draft or approved.  Also include version number.

Issuing organization:  Identify the organization issuing this report.
REVIEW REPORT

1.  Purpose.  Identify the reason for this report.

2.  Scope.  Identify the extent of use of this report or list of system change requests (SCRs) in release that this review is covering.

3.  Date of Review.  Actual date review is held


4.  Date of Review Notification.  Actual date the notice was sent and materials were made available to participants

5.  Type of Review.  Name of type of product review

6.  Duration of Review.  Actual length of review

7.  Review Chair(s).  Full name
8.  Coordinator.  Full name

9.  Participants (Name/Role).  Full name and role for employees attending review
10.  Total Number of Participants.  Count of attendees - could be calculated field  

11.  Review Results.  Text of results of review process and outcome (accepted/rejected)

12.  Review Material Distributed.  Review notification package should be attached; include numeric list of all SCRs involved
13.  Supporting Documentation.  (Optional) Printout of SCRs involved (attach SCR)  

14.  Product Saves (Defects) Found as a Result of this Review.  Count of saves (or defects found).  

Priority:

Identify count of RDR by Priority (1-5)


Actual Origin:
Identify count of RDRs by area of origin (RI=Requirements, FA=Functional Analysis, TD=Technical Design, DV = Development, ST=System Testing)


Suspense Date:
Date defects must be corrected

15.  Recommendations/Action Items.  List all issues that require action to include person or group taking responsibility with date item is to be resolved.

16.  Findings (Lessons Learned).  List of good and bad outcomes of release.

17.  Outstanding Issues/Risks.  Verbiage of issues/risks which may need future or further resolution, but have not been assigned as action items
18.  Review Completion Criteria.  List criteria for completion

REVIEW REPORT

APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the report. 
APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the report.

APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the report.  Each reference shall contain document number, title, revision number and date.
Policy and Regulation:  Policies or laws that give rise to the need for this report
DFAS Policy and Standards:  DFAS policies and standards that give rise to the need for this report

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this report
REVIEW REPORT

Coordination/Approval

Submitted by:

______________________________________                              ________________________

 Scribe








Date

Approved by:

______________________________________                              ________________________

 Review Chair(s)






Date
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 Review Chair(s)
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