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1.  Business Area Description.  Identify and describe the business area in terms of the DFAS organization that owns it, its major functions, interfaces with other DFAS business areas, customers, business model (including funding sources), and locations where operational activities take place.

2.  Current Business Process.  Describe the current concept of operations and "as is" business process.  Text and a high-level graphic should be used to describe the concept of operations.  Diagrams should be used to describe the detailed business process.  The format of the process diagrams should be IDEF-0, similar to the format used to develop the DFAS Finance and Accounting Process Model (DFAPM).  Documentation of current business processes only needs to go down to the point where deficiencies and opportunities for improvement can be seen and explained.  An appendix may be used to place detailed process diagrams.
3.  Opportunities for Improvement.  Identify areas in the current business process where deficiencies can be eliminated and improvements can be made, including analysis of alternative material and non-material solutions.  Quantify the improvements, if possible.

4.  Improved Business Process.  Describe the new "to-be" concept of operation and business process.  Text and a high-level graphic should be used to describe the new concept of operation.  The text should highlight the differences with the "as-is" concept of operation and business process.  Diagrams should be used to describe the detailed "to-be" business process.  The format of the process diagrams should be IDEF-0.  The level of detail for the "to-be" business process should go down to the point where (1) differences with the current business process can be distinguished, and (2) functional personnel can begin to develop functional requirements for a new or modified automated information system.  An appendix should be used to place detailed process diagrams.
5.  Performance Measures.  This section is optional, and could be used to define the metrics to be used to measure the performance of this business process.  Examples could include: $ per paid invoice, length of time to pay an invoice, error rate per 1000 of invoices paid, etc.

BUSINESS PROCESS REENGINEERING REPORT

APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the report.

APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the report.

APPENDIX C - REFERENCES

Provide a list of documents referenced in the text of the report.  Each reference shall contain document number, title, revision number and date.

APPENDIX D - CURRENT BUSINESS PROCESS MODEL

APPENDIX E - PROPOSED BUSINESS PROCESS MODEL
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