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PRESENTATION OUTLINE

The Interim Progress Review Decision Brief is a set of viewgraphs covering the following topics in a sequence selected by the briefer.  Some of the material is updated from previous review briefs.

1.  Architectural Summary  (updated from charts in the Milestone B Decision brief)
· Show and discuss the new operational architecture (concept of operation) using the OV-1 and OV-2 charts; and others as needed (For OV charts, see DFAS documentation standard for C4I Support Plan).

· High-Level Operational Concept Graphic (OV-1).  This graphic should depict the operational entities (customer, user, DFAS business line offices) and their key top-level inter-relationships within the operational environment.  The purpose of this graphic is to communicate to high-level decision makers a general understanding of the operational environment. It should convey, in simple terms, what the operational (functional) architecture is about, and facilitate the briefer’s explanation of the players involved, the actions each takes, and the information flows among them.   

· Operational Node Connectivity Description (OV-2).  This graphic identifies operational nodes (feeder organizations, DFAS organizations, and other external organizations) , the needlines (information flows) between them, and the characteristics of the information exchange.  For a mission-support (non-warfare) area like finance and accounting, nodes are the DFAS business units (the Business Lines and their respective Product Lines and the Support Services).  Examples of non-DFAS nodes are Treasury Department, commercial banks, and pay recipients.  To develop this diagram, first, determine the operational nodes relevant to the business area and represent them, say by circles, on the diagram.  Label the nodes and annotate each node with the functions performed that are relevant to this business area.  Next, add lines between the nodes (called needlines), as necessary, to indicate the need for information exchange among the nodes.  The basis for the needlines is analyzing the functions performed at each node within the scope of the business area and determining if an information exchange is needed.
· Show a schematic diagram of system components and internal interfaces (SV-1 diagram)

· Show diagram of external interfaces (SV-4 diagram)

2.  Cost and Benefits Estimate

· Summary Costs.  In a chart similar to below, provide a table and chart showing costs and benefits by year and milestone, updated from the Milestone B Decision brief.  Explain any changes in cost or benefits estimates from previous management review.  If costs and/or benefits have changed significantly, show new return-on-investment calculations.
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Return on Investment.  Show the costs, benefits, net present values, payback period, and ROI values in a table similar to below.  These can be calculated automatically using the DFAS ROI-NPV spreadsheet.  This is updated from the Milestone B Decision brief.

· Detailed Costs.  In a table similar to below, updated from the Milestone B Decision brief, show approved estimated costs (from Life Cycle Cost Estimate (LCCE) or other approved document) for major cost categories by year.  For “Previous Years”, show actual expenditures. In the table, below the “Total Cost Estimate” line, show “Approved Funding” amounts and “Unfunded” amounts.  The cost categories listed below are examples only, and should track to a Program’s work breakdown structure.  Highlight any changes from the previous management brief.  
Cost Category
Previous Years
Current Year
Year + 1
Year + 2
Year + 3
To Completion

PMO Operations







Requirements Gathering/Analysis







Information Assurance







TSO Cost







COTS Product Buy/Support







Training







Network Infrastructure (DISA)







Development Testing







Operational Test and Evaluation







Maintenance







TOTAL COST ESTIMATE
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Deployment Schedule.  Identify what capabilities are delivered to what customers and users in what releases.  Consider using a fishbone diagram similar to that shown below.  This is updated from the Milestone B Decision brief.
4.  Functional Performance

· In a table, show a summary of key performance parameters and whether or not there are any risks of not meeting them
5.  Affordability/Funding Status

· Show funding types, amounts and sources

· Show requested and actual amounts for President's Budget and Program Objective Memorandum (POM)

6.  Test and Evaluation Plans (test strategy, schedule, and issues)
· Summarized from the Test and Evaluation Master Plan (TEMP) and test plans created by the program

7.  Acquisition Strategy

· Show a graphic of the tailored System Life Cycle being used by this program.

· Identify what products and services are being acquired and how (needs, approaches, sources, vehicles)

8.  Legacy Transition Plan 

· Identify systems to be shut down, transition strategy, and issues

9.  Risks

· Provide a table, as shown below, that describes each risk

Risk Description
Probability of Occurrence 

(i.e., Hi, Med., or Low)
Impact
Mitigation Strategy



Cost:

Schedule:

Performance:




Cost:

Schedule:

Performance:


10.  User/Customer Issues and Recommendations
· Identify issues that customers or users have and their recommended resolution strategy

11.  Documentation Status

· Provide a table listing each document, its date, and its status (use not started; in progress; in coordination; approved).  Nominal required documents include:  Operational Requirements Document, Acquisition Program Baseline, Acquisition Strategy, LCCE, System Security Authorization Agreement (SSAA), TEMP, Program Management Plan, Continuity of Operations Plan, Software Requirements Description, Software Development Plan, Software Architecture Description, Software Interface Design Description, Database Design Description, Software Design Description, User’s Manual, Operator’s Manual, Test Scripts, and Software Test Plans.

12.  Action Items from Previous Review

· Identify any action items from the previous review and describe how the issues were addressed.

Backup Viewgraphs

These viewgraphs provide additional detail or cover topics that are not part of the main briefing for this review.  This information may be needed to answer questions during the review briefing. 

13.  Security/Info Assurance Planning, Progress, Issues

· Summarized from version 2 of the SSAA

14.  Continuity of Operations Plan (COOP)

· Plan summary

15.  Development

· System architecture
· Development methods and tools
· DFAS Corporate Information Infrastructure (DCII) integration strategy, as appropriate
16.  Quality

· Performance against quality objectives

· Issues and recommendations
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