Standard:  Decision Review Brief 


Phase:  Concept and Technology Development
Activity:  Program Planning/Management
Task:  Conduct Decision Review
Reference:  DOD 5000.2-R
Effective Date:  May 17, 2002

DEFENSE FINANCE AND ACCOUNTING SERVICE

Decision Review Brief

for

Program Name

DECISION REVIEW BRIEF

The Decision Review Brief should be a set of viewgraphs covering the following topics presented in a sequence selected by the briefer:

1.  Business Area Description

· Summary of business process and system changes and their impact on current systems, customers, and users

2.  Analysis of Alternatives

· Alternative implementation strategies (including commercial-off-the-shelf (COTS) and outsourcing) with the costs, schedules, quantifiable benefits, and return on investment (ROI) calculations of each (provide table below)

Alternative Name
Cost
Benefits
Net Present Value
Payback Period (Years)
Return on Investment


Constant $
Current $
Present Value $
Constant $
Current $
Present Value $


Savings to Investment Ratio
Benefits to Investment Ratio

Alternative #1











Alternative #2











Alternative #3











· Recommended alternative and rationale

3.  Acquisition Strategy

· Describe the plan (acquisition method, vehicles, etc.) to be used to acquire the needed products and services of the recommended alternative

· Provide a chart showing the life cycle to be used as a framework for program management.  State how the DFAS System Life Cycle was tailored for this program.  Identify documentation to be produced by specific milestones.

4.  Cost and Benefits Estimate for Recommended Alternative
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Summary Costs.  In a chart similar to below, show costs and benefits by year and milestone.  Total costs and benefits should track with ROI table shown above.

5.  Affordability/Funding Status

· Show funding types, amounts and sources

· Show requested and actual amounts for President's Budget and Program Objective Memorandum (POM)

6.  Schedule

· High level schedule showing major milestones and initial operational capability (IOC)/final operational capability (FOC) dates
· Changes in schedule from Milestone A (with explanation)
7.  Constraints

· Facilities, locations, infrastructure, interoperability with DoD components, GCSS impact 

8.  Risks

· Provide a table, as shown below, that describes each risk, updated from the Milestone A Decision brief

Risk Description
Probability of Occurrence    (i.e., Hi, Med., or Low)
Impact
Mitigation Strategy



Cost:

Schedule:

Performance:




Cost:

Schedule:

Performance:


9.  User/Customer Issues and Recommendations
· Identify issues that customers or users have and their recommended resolution strategy

10.  Documentation Status

· Provide a table listing each document, its date, and its status (use not started; in progress; in coordination; approved).  Required documents include:  Program Manager's Charter, Analysis of Alternatives, Acquisition Strategy, Integrated Product Team Charters, and Customer Memorandums of Understanding (MOUs).

11.  Action Items from Previous Review
· Identify any action items from the previous review and describe how the issues were addressed.

Backup Viewgraphs

These viewgraphs provide additional detail or cover topics that are not part of the main briefing for this review.  This information may be needed to answer questions during the review briefing. 

12.  Mission Need  (Same chart from Milestone A Decision Brief)
· Current deficiencies, needed capabilities, and proposed new business process 

· Relationship of mission need to the DFAS strategy and relevant DoD strategies

· Impact of proposed system on current operations, personnel, system interfaces, etc.
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