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TRAINING PLAN

1.  Purpose.  This plan outlines the functional user training required in the operation of the system once developed and ready for fielding.   

2.  System Description.  Briefly describe the system for which training is required and herein planned.  This text may be taken from the Operational Requirements Document (ORD), Test and Evaluation Master Plan (TEMP), System Requirements Specification (SRS), or any other program document.

3.  Training Requirements.  Summarize the training requirements for the functional system users, including populations, locations, skills required, and timing.  This material may be taken from the SRS, Section 6.10 (if prepared).

4.  Training Courses.  Identify courses, skills to be taught (map to training requirements, if not obvious), time periods, course providers (if known), course locations, and number of projected students.

5.  Course Descriptions.  For each course identified above, provide a synopsis to a level of detail that a training provider could develop the course, including its materials such as lectures, viewgraphs, workshop exercises, examples, and validation (tests).

6. Funding.  Prepare the total dollar cost estimate for training preparation, presentation, and travel costs (for both providers and learners) for the system (by fiscal year).  For example, provide a table as follows:

Category
2002
2003
Out Years

Training Development




Training Presentation




Travel – Attendees




Printing and duplication




Other




   TOTAL 




TRAINING PLAN

APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the plan.

APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the plan.

APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the plan.  Each reference shall contain document number, title, revision number and date.

Policy and Regulation:  Policies or laws that give rise to the need for this plan
DFAS Policy and Standards:  DFAS policies and standards that give rise to the need for this plan

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this plan
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