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DEFENSE FINANCE AND ACCOUNTING SERVICE

Milestone C Decision Brief

for

Program Name

MILESTONE C DECISION BRIEF

PRESENTATION OUTLINE

The Milestone C Decision Brief is a set of viewgraphs covering the following topics in a sequence selected by the briefer.  Some of the material is updated from previous review briefs.

1.  Architectural Summary

· Show and discuss the new concept of operation using the OV-1 and OV-2 charts; and others as needed.  For OV and SV charts, see DFAS documentation standard for C4I Support Plan).

· Show a schematic diagram of system components and internal interfaces (SV-1 diagram)

· Show diagram of external interfaces (SV-4 diagram)

2.  Cost Performance
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Summary Costs.  In a chart similar to below, provide a table and chart showing costs and benefits by year and milestone, updated from the Milestone B Decision Brief and the Interim Progress Review (IPR).

· [image: image2.wmf]Return on Investment.  In a table similar to below, updated from the Milestone B Decision brief and the IPR, show the net present value of future benefits, the payback period, the savings-to-cost ratio, the benefits-to-cost ration, and the internal rate of return.

· Detailed Costs.  In a table similar to below, show approved estimated costs (from Life Cycle Cost Estimate (LCCE) or other approved document) for major cost categories by year versus actual expenditures (for past years) or proposed revised estimates (for current and future years).  Cost categories listed below are examples only.  Highlight any changes from the IPR brief.

Cost Category
Year - 1
Current Year
Year + 1
Year + 2
Etc.

PMO Operations






Requirements Gathering/Analysis






Information Assurance






TSO Cost






COTS Product Buy/Support






Training






Network Infrastructure (DISA)






Development Testing






Operational Test and Evaluation






Maintenance






Total






3.  Schedule Performance

· In a table similar to below, list major milestones, their originally planned completion dates, and either their actual completion dates (for completed tasks) or, if relevant, a revised completion date.  Milestones shown are examples only.

Milestone
Original Completion Date
Revised Estimated Completion Date
Actual Completion Date

Requirements Analysis




Milestone B




Development – Release 1




DT&E – Release 1




Development – Release 2




DT&E – Release 2




Milestone C




OT&E




IOC




FOC
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Deployment schedule.  Identify what capabilities are delivered to what customers and users in what releases.  Consider using a fishbone diagram similar to that shown below.  This is updated from the Milestone B Decision brief and the IPR.

4.  Functional Performance

· In a table, show a summary of key performance parameters and whether or not there are any risks of not meeting them
5.  Affordability/Funding Status

· Show funding types, amounts and sources

· Show requested and actual amounts for President's Budget and Program Objective Memorandum (POM)

6.  Clinger-Cohen Act Compliance

Indicate the Program’s Clinger-Cohen Act (CCA) compliance by providing the table, as shown below, which contains the CCA requirements.  In the Document column, cite the document and the applicable paragraph reference that demonstrates the requirement was met.  Entries shown below in the Requirements column shall be used as shown.  Entries shown in italic in the Document column are an example of what could be provided.  This table in this format is required by a DoD policy memo dated Mar 8, 2002.

Requirements Related to Clinger-Cohen Act
Document / Paragraph Citation

This acquisition supports core, priority functions of the Department.
Mission Need Statement (MNS), Para 1

Outcome-based performance measures have been established and linked to strategic goals.
· Business Process Reengineering (BPR) Report, Para. 5

· Operational Requirements Document (ORD), Para. 4 (KPPs)

Business processes that the system supports have been reengineered to reduce cost, improve effectiveness, and maximize the use of COTS technology.
BPR Report, Para. 4

No private sector or other Government source can better support this function.
Acquisition Strategy, expected completion June, 2002

An analysis of alternatives has been conducted.
Analysis of Alternatives (AoA), expected completion July, 2002

An economic analysis has been conducted that includes a calculation of return on investment.
Life Cycle Cost Estimate (LCCE), expected completion August, 2002

There are clearly established measures and accountability for program progress.
Application Program Baseline (APB), expected completion September, 2002

The acquisition is consistent with the Global Information Grid (GIG) policies and architecture, to include relevant standards.
· APB (interoperability KPP), expected Sept, 2002

· ORD (information exchange req’ts)

· Joint Technical Architecture (JTA) Profile, expected October, 2002

The program has an information assurance strategy that is consistent with DoD policies, standards, and architectures.
System Security Authorization Agreement (SSAA), expected October, 2002.

To the maximum extent practical, (1) modular contracting has been used, and (2) the program is being implemented in phased, successive blocks, each of which meets part of the mission need and delivers measurable benefit, independent of future blocks.
· Acquisition Strategy, expected  June, 2002

· APB (schedule), expected Sept, 2002

The system being acquired is registered in the DoD database.
· Will be registered in the DFAS System Inventory Database (SID)

7.  Continuity of Operations Plan (COOP)

· Describe plan for contingency operations of both users and user equipment and of system production platforms

8.  Quality

· Performance against objectives

· Issues

· Recommendations to resolve issues

9. Security/Info Assurance Planning, Progress, Issues / DITSCAP Accreditation 

· Summary of version 2 of the SSAA

· DITSCAP Accreditation Memo status

10.  Development Test Results

· 1 summary table showing each test event (SIT, FVT, EIT, EPT, EAT, etc.) per the example below (italics is sample data)
Test Event
Dates
OPR
# TPRs Written
# TPRs Fixed
Open TPR Resolution

SIT
3/02 – 5/02
SEO-PE
58
52
1 cancelled; 5 deferred to next release

FVT






EIT






EPT






EAT






· 1 chart showing Key Performance Parameters Test Results
· 1 chart showing any open issues and recommendations to resolve
· 1 chart showing compliance certification status (identify certifications completed or scheduled and any issues)
11.  Operational Test and Evaluation (OT&E) Test Planning

12.  FCA and PCA Results

13.  Legacy Transition Plan 

· Identify systems to be shut down, transition strategy, and issues

14.  Training Plan

· Identify user populations, locations, training method, sources, and schedule.

15.  Installation Plan

· Identify Who, How, When, Where, etc.

16.  User/Customer Issues and Recommendations

· Identify issues that customers or users have and their recommended resolution strategy

17.  Documentation Status

· Provide a table listing each document, its date, and its status (use not started; in progress; in coordination; approved).  Nominal required documents include: updated ORD, updated APB, updated TEMP, updated COOP, Accreditation Memo, Software Architecture Description, System Interface Design Description, Database Design Description, User’s Manual, Operator’s Manual, Infrastructure Services Request, Software Design Description, Software Configuration Index Record, Transition Plan, Training Plan, Product Delivery and Installation Plan, Software Test Plan, Test Procedures, Software Test Reports, Functional Configuration Audit Checklist, Physical Configuration Audit Checklist, and Compliance Certificates.

18.  Action Items from Previous Review

· Identify any action items from the previous review and describe how the issues were addressed.
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