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The Milestone B Decision Brief should be a set of viewgraphs covering the following topics and presented in a sequence selected by the briefer.  Some of the material is updated from previous review briefs.

1.  Business Area Description.

· Summary of business process changes and their customer impact

· Impact of these changes on current systems and their users

2.  Summary of Operational Architecture (Concept of Operations).

· Show and discuss the new concept of operation using the OV-1 and OV-2 charts; and others as needed.

· High-Level Operational Concept Graphic (OV-1).  This graphic should depict the operational entities (customer, user, DFAS business line offices) and their key top-level inter-relationships within the operational environment.  The purpose of this graphic is to communicate to high-level decision makers a general understanding of the operational environment.  It should convey, in simple terms, what the operational (functional) architecture is about, and facilitate the briefer’s explanation of the players involved, the actions each takes, and the information flows among them. (Refer to section 4.2.1.3, page 4-7, of C4ISR Architecture Framework Version 2.0 for additional guidance).   
· Operational Node Connectivity Description (OV-2).  This graphic identifies operational nodes (feeder organizations, DFAS organizations, and other external organizations), the needlines (information flows) between them, and the characteristics of the information exchange.  A node represents an operational role, independent of geographical location.  For a mission-support (non-warfare) area like finance and accounting, nodes are the DFAS business units (the Business Lines and their respective Product Lines and the Support Services).  Examples of DFAS nodes are Military Pay, Vendor Pay, Disbursing, and Departmental Accounting.  Examples of non-DFAS nodes are Treasury Department, commercial banks, and pay recipients.  To develop this diagram, first, determine the operational nodes relevant to the business area and represent them, say by circles, on the diagram.  Label the nodes and annotate each node with the functions performed that are relevant to this business area.  Next, add lines between the nodes (called needlines), as necessary, to indicate the need for information exchange among the nodes.  The basis for the needlines is analyzing the functions performed at each node within the scope of the business area and determining if an information exchange is needed.

It is important to note that the arrows on the diagram represent needlines only.  This means that each arrow indicates only that there is a need for some kind of information transfer between the two connected nodes.  There may be a one-to-many relationship between needlines and information exchanges, that is, a single needline arrow on the Operational Node Connectivity Diagram is a roll-up of multiple individual information exchanges.  (Refer to section 4.2.1.4, page 4-10, of C4ISR Architecture Framework Version 2.0 for additional guidance.)  An example of an OV-2 is shown here.
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3.  Summary of Key Requirements.

· Operational

· Functional

· Performance

· Security

· Infrastructure

4.  Performance Parameters.

· Show Key Performance Parameters and explain measures

5.  System Architecture Summary.

· Show and discuss the SV-1 and SV-4 diagrams; and others as required (see DFAS documentation standard for C4I Support Plan)

· System Interface Description (SV-1).  This diagram should show system components (hardware, software, communications) and their interfaces.  Hardware should include both client and server platforms; software should include first-level application modules and database(s); communications should identify the communication networks to be used for each interface.
· System Functionality Description (SV-4).  This diagram should show functions performed by system and the information flow among system functions.  The purpose of this diagram is to facilitate the briefer's explanation of system processing and data flow.  Any suitable diagramming technique, such as a high-level data flow diagram, may be used.
6.  Clinger-Cohen Act Compliance Strategy.  Indicate the program’s Clinger-Cohen Act (CCA) compliance (or the plan for compliance) by providing the table, as shown below, which contains the CCA requirements.  In the Document column, cite either (1) the document and the applicable paragraph reference that demonstrates the requirement was met, or (2) the planned document that the Program Manager expects will show compliance.  Entries shown below in the Requirements column shall be used as shown.  Entries shown in italics in the Document column are an example of what could be provided.  This table in this format is required by a DoD policy memo dated Mar 8, 2002.  This should be updated from the same table in the Milestone A Decision Brief.

Requirements Related to Clinger-Cohen Act
Document / Paragraph Citation

This acquisition supports core, priority functions of the Department.
Mission Need Statement (MNS), Para 1

Outcome-based performance measures have been established and linked to strategic goals.
· Business Process Reengineering (BPR) Report, Para. 5

· Operational Requirements Document (ORD), Para. 4 (KPPs)

Business processes that the system supports have been reengineered to reduce cost, improve effectiveness, and maximize the use of COTS technology.
BPR Report, Para. 4

No private sector or other Government source can better support this function.
Acquisition Strategy, expected completion June, 2002

An analysis of alternatives has been conducted.
Analysis of Alternatives (AoA) Report, expected completion July, 2002

An economic analysis has been conducted that includes a calculation of return on investment.
Life Cycle Cost Estimate (LCCE), expected completion August, 2002

There are clearly established measures and accountability for program progress.
Application Program Baseline (APB), expected completion September, 2002

The acquisition is consistent with the Global Information Grid (GIG) policies and architecture, to include relevant standards.
· APB (interoperability KPP), expected September, 2002

· ORD (information exchange rqmts)

· Joint Technical Architecture (JTA) Profile, expected October, 2002

The program has an information assurance strategy that is consistent with DoD policies, standards, and architectures.
System Security Authorization Agreement (SSAA), expected October, 2002.

To the maximum extent practical, (1) modular contracting has been used, and (2) the program is being implemented in phased, successive blocks, each of which meets part of the mission need and delivers measurable benefit, independent of future blocks.
· Acquisition Strategy, expected  June, 2002

· APB (schedule), expected Sept, 2002

The system being acquired is registered in the DoD database.
· Will be registered in the DFAS Systems Inventory Database (SID)

7.  Cost and Benefits Estimate.

· [image: image2.wmf]Summary Costs.  In a chart similar to below, provide a table and chart showing costs and benefits by year and milestone, updated from the Decision Review Brief.  Explain any changes in cost or benefits estimates from previous management review.
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Return on Investment.  Show the costs, benefits, net present values, payback period, and ROI values in a table similar to below.  These can be calculated automatically using the DFAS ROI-NPV spreadsheet.

· Detailed Costs.  In a table similar to below, show approved estimated costs (from LCCE or other approved document) for major cost categories by year.  For “Previous Years”, show actual expenditures. In the table, below the “Total Cost Estimate” line, show “Approved Funding” amounts and “Unfunded” amounts.  The cost categories listed below are examples only, and should track to a Program’s work breakdown structure.  Highlight any changes from the previous management brief.  
Cost Category
Previous Years
Current Year
Year + 1
Year + 2
Year + 3
To Completion

PMO Operations







Req’ts Gathering/Analysis







Information Assurance







TSO Cost







COTS Product Purchase/Support







Training







Network Infrastructure (DISA)







Development Testing







Operational Test and Evaluation







Maintenance







TOTAL COST ESTIMATE







APPROVED FUNDING







UNFUNDED







· Identify major cost drivers

· Discuss results/issues from Component Cost Analysis (CCA), if performed

8.  Affordability/Funding Status.

· Show funding types, amounts and sources

· Show requested and actual amounts for President's Budget and Program Objective Memorandum (POM)

9.  Schedule.

· In a table similar to below, list major milestones, their originally planned completion dates, and either their actual completion dates (for completed tasks) or, if relevant, a revised completion date.  Milestones shown are examples only.

Milestone
Original Completion Date
Revised Estimated Completion Date
Actual Completion Date

Requirements Analysis




Milestone B




Development – Release 1




Development Test and Evaluation – Release 1




Development – Release 2




Development Test and Evaluation – Release 2




Milestone C




Operational Test and Evaluation




Initial Operational Capability




FOC




· Deployment Schedule.  Identify what capabilities are delivered to what customers and users in what releases.  Consider using a fishbone diagram similar to that shown below.
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10.  Acquisition Strategy.

· Show a graphic of the tailored DFAS System Life Cycle proposed for use on this program.

· Identify what products and services will be acquired and how (needs, approaches, sources, vehicles)

11.  Legacy Transition.
· Identify systems to be shut down, transition strategy, and issues

12.  Risks.

· Provide a table, as shown below, that describes each risk, updated from the Decision Review Brief

Risk Description
Probability of Occurrence 

(i.e., Hi, Med., or Low)
Impact
Mitigation Strategy



Cost:

Schedule:

Performance:




Cost:

Schedule:

Performance:


13.  User/Customer Issues and Recommendations
· Identify issues that customers or users have and their recommended resolution strategy

14.  Documentation Status

· Provide a table listing each document, its date, and its status (use not started; in progress; in coordination; approved).  Nominal required documents include:  ORD, Economic Analysis or LCCE, APB, SSAA, Test and Evaluation Master Plan (TEMP), Program Management Plan, CCA, IPT Charters, Data Management Plan, C4I Support Plan, System Requirements Specification (SRS), JTA Profile, System Architecture and Requirements Allocation Description (SARAD), Infrastructure Services Request, Quality Assurance Plan, and Configuration Management Plan.

15.  Action Items from Previous Review

· Identify any action items from the previous review and describe how the issues were addressed.

Backup Viewgraphs

These viewgraphs provide additional detail or cover topics that are not part of the main briefing for this review.  This information may be needed to answer questions during the review briefing. 

16.  Analysis of Alternatives 

· Copy of chart presented at the intra-phase Decision Review, annotated with any changes

17.  Security/Information Assurance Strategy

· Summarized from version 1 of the SSAA

18.  Engineering

· Key requirements (functional, performance, external system interface, user, security, human factors, information exchange requirements, infrastructure, design constraints)

· Architecture (relationship to enterprise architectures)

· DFAS Corporate Information Infrastructure (DCII) integration (application type)

19.  Test and Evaluation Strategy (approach, schedule, and issues)

· Summarized from the Test and Evaluation Master Plan (TEMP)

20.  Quality 

· Describe quality objectives, measures, assurance processes, issues, and recommendations

21.  System Requirements Review Summary
· Describe system requirements review results, issues, impacts
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