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PRESENTATION OUTLINE

The Milestone A Decision Brief should be a set of viewgraphs covering the following topics, presented in a sequence selected by the briefer:

1.  Business Area Description.

· Scope of the business area, customers, current business process, current systems/functions, users, locations

2.  Mission Need.

· Current deficiencies, needed capabilities, and proposed new business process 

· Relationship of mission need to the DFAS strategy and relevant DoD strategies

· Impact of proposed system on current operations, personnel, system interfaces, etc.

3.  Material and Non-Material Alternative Concepts.
· Alternative methods, costs, schedules, and benefits (include both material and non-material alternatives)

· Outsourcing potential

4.  Clinger-Cohen Act Compliance Plan.  Indicate the Program’s compliance with the Clinger-Cohen Act (CCA)  (or the plan for compliance) by providing the table, as shown below, which contains the CCA requirements.  In the Document column, cite either (1) the document and the applicable paragraph reference that demonstrates the requirement was met, or (2) the planned document that the Program Manager expects will show compliance.  Entries shown below in the Requirements column shall be used as shown.  Entries shown in italic in the Document column are examples of what could be provided.  This table in this format is required by a DoD policy memo dated March 8, 2002.

Requirements Related to Clinger-Cohen Act
Document / Paragraph Citation

This acquisition supports core, priority functions of the Department.
Mission Need Statement, Paragraph 1.

Outcome-based performance measures have been established and linked to strategic goals.
· Business Process Reengineering (BPR) Report, Para. 5

· Operational Requirements Document (ORD), Para. 4 (KPPs)

Business processes that the system supports have been reengineered to reduce cost, improve effectiveness, and maximize the use of COTS technology.
BPR Report, Para. 4

No private sector or other Government source can better support this function.
Acquisition Strategy, expected completion June, 2002

An analysis of alternatives has been conducted.
AoA, expected completion July, 2002

An economic analysis has been conducted that includes a calculation of return on investment.
Life Cycle Cost Estimate, expected completion August, 2002

There are clearly established measures and accountability for program progress.
Application Program Baseline (APB), expected completion September, 2002

The acquisition is consistent with the Global Information Grid (GIG) policies and architecture, to include relevant standards.
· APB (interoperability KPP), expected Sept, 2002

· ORD (information exchange req’ts)

· JTA Profile, expected October, 2002

The program has an information assurance strategy that is consistent with DoD policies, standards, and architectures.
System Security Authorization Agreement (SSAA), expected October, 2002.

To the maximum extent practical, (1) modular contracting has been used, and (2) the program is being implemented in phased, successive blocks, each of which meets part of the mission need and delivers measurable benefit, independent of future blocks.
· Acquisition Strategy, expected  June, 2002

· APB (schedule), expected Sept, 2002

The system being acquired is registered in the DoD database.
· Will be registered in the DFAS System Inventory Database (SID)

5.  Cost and Benefits Estimate.

· Detailed cost estimate until the next management review (usually the Decision Review at the completion of the Concept Exploration subphase)

· Rough Order Magnitude (ROM) cost estimate for each of the subsequent phases

· Estimated benefits of eliminating the deficiencies

6.  Affordability/Funding Status.

· Show funding types, amounts and sources

· Show requested and actual amounts for President's Budget and POM

7.  Schedule.

· High level schedule showing major milestones and IOC/FOC dates
8.  Constraints.

· Facilities, locations, infrastructure, interoperability with DoD components, GCSS impact 

9.  Risks.

· Provide a table, as shown below, that describes each risk

Risk Description
Prob. of Occurrence 

(i.e., Hi, Med., or Low)
Impact
Mitigation Strategy



Cost:

Schedule:

Performance:




Cost:

Schedule:

Performance:


10.  User/Customer Issues and Recommendations.
· Identify issues that customers or users have and their recommended resolution strategy

11.  Documentation Status.

· Provide a table listing each document and its status (use not started; in progress; in coordination; approved).  Required documents include:  BPR Report or Business Area Analyses, MNS, and Draft PM Charter if available.







1
3

