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PROGRAM QUALITY ASSURANCE PLAN

1.  Purpose.  The purpose of this plan is to identify the program’s quality-related objectives, to describe how achievement of these objectives will be measured, and to describe the quality-related processes that will be used to assure that the objectives are achieved.

2.  Scope.  The scope of the objectives, measures, and processes described herein pertain to the entire program.
3.  Quality Objectives.  In quantifiable terms, describe the specific quality objectives this program must achieve.  Associated with each objective should be one or more measures, which would indicate the status of achieving that objective.
4.  Roles and Responsibilities.  Identify the program’s quality-related roles and the organizations responsible for their performance.  As a minimum, roles should be defined for the Program Manager, Technical Project Officer, and Quality Assurance (QA) Manager.  Others may be added, as needed.  Sample verbiage is provided.

     4.1.  Program Manager (PM).  The PM is accountable for delivering a system that meets the customer’s quality expectation.  Specific responsibilities include:

· Appointing a QA Manager

· Determining quality objectives

· Assigning quality objectives to subordinate system stakeholders, such as DFAS Technology Services Organization or contractors

· Approving the QA Plan

· Periodically reviewing program performance against quality objectives

· Developing remediation plans when quality performance is not in line with objectives

     4.2.  Technical Project Officer (TPO).  The TPO is accountable for delivering a system to the PM that that meets the PM’s stated quality requirements.  Specific responsibilities include:

· Appointing a Software QA Manager

· Determining quality objectives

· Contributing to the program’s QA Plan

· Periodically reviewing technical program performance against quality objectives

· Developing remediation plans when technical quality performance is not in line with objectives

     4.3.  Quality Assurance (QA) Manager.  The QA Manager is responsible for developing the QA Plan and for measuring, assessing, and reporting quality performance against objectives.  The processes, tools, and methods used to perform this are described in Section 5.
5.   Quality Processes.  Each of the processes used to measure and assess quality performance shall be described (methods, tools, organization responsibilities) in subsections.  Example processes include process reviews, product reviews (design reviews, peer reviews, etc.), audits, test monitoring, and trouble report analyses.

6.  Reports Produced.  Describe the reports which document the results of the activities required by this plan and the level of dissemination.  Specify minimum reports, recipient and frequency.

7.   Staffing.  Identify personnel, according to the application’s functional positions and levels of expertise, required to achieve the goals and objectives of this plan.
8.  List of Events to be Scheduled.  Identify the events and relative placement within the application’s selected life cycle methodology.
9.  Non-Compliance Reporting Procedures.  Describe the steps, to include level of management involvement at each step, to be performed in resolving non-compliance issues.
10.  Change Information Sheet.  List the changes and additions included in the current version of the plan.
PROGRAM QUALITY ASSURANCE PLAN

APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the plan. 
APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the plan.

APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the plan.  Each reference shall contain document number, title, revision number and date.
Policy and Regulation:  Policies or laws that give rise to the need for this plan
DFAS Policy and Standards:  DFAS policies and standards that give rise to the need for this plan

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this plan
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