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ACQUISITION STRATEGY

1. 1.  Program Summary.  Provide a high-level description of the program.  This includes a summary of the mission need, a description the overall mission area, and the operations and support concept.  

· 
· 
This information may be extracted from the Operational Requirements Document.
2.  System Life Cycle (SLC).  Describe the program’s SLC and how it has been tailored from the nominal DFAS SLC.  This is best accomplished using a graphic of the SLC to include the phases, activities, reviews, milestones and documents.  If an evolutionary or incremental development/acquisition is proposed, describe the increments and the capability each provides.
3.  Basic Acquisition Approach.  Describe and discuss the high-level approach for acquiring the system.  This includes identification of the system components being procured off-the-shelf, developed in house, developed under contract, or purchased as services.  Identify the areas where contracting may be necessary (e.g. Program Management Office support, product development, product acquisition, etc.).  For each area, discuss the following:
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· Market Research. Identify the market research planned and any results to date for this area.

· Level of Competition.  Identify the level of competition planned for this area (e.g., full and open, restricted bidder’s list, sole source, small business, small disadvantaged business).  If the competition is other than full and open, provide the reasons for limiting competition.
· Potential Sources.  Identify the potential contracting sources to support or accomplish this area.
· Contract Type.  Identify the type of contract planned to be awarded for this area (e.g., firm fixed price, fixed price level of effort, etc.).  Explain the rationale and relate the selection criteria to the Federal Acquisition Regulations (FAR) Part 16.

· Contract Incentives.  If appropriate, identify any incentives that could be extended to the contractor under the terms of the planned contract.  These incentives could be cost control, performance, or meeting or exceeding program cost objectives.  If Cost as an Independent Variable (CAIV) is to be used, briefly describe how it is to be implemented for this program.

· Risk Assessment.  Identify any risks associated with the contract type selected. 
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32. Change Procedures and History.  Describe the steps required to modify the plan to include
33.  version number methodology.  Include pertinent history.
ACQUISITION STRATEGY

APPENDIX A -  ACRONYMS

Describe the acronyms as they are used in the strategy.
APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the strategy.
APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the strategy.  Each reference shall contain document number, title, revision number and date.
Policy and Regulation:  Policies or laws that give rise to the need for this strategy
DFAS Policy and Standards:  DFAS policies and standards that give rise to the need for this strategy

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this strategy
ACQUISITION STRATEGY

Coordination/Approval
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