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DEFENSE FINANCE AND ACCOUNTING SERVICE

Abbreviated System Decision Paper

for

Program Name

Date of Issue and Status: Date description is acknowledged as acceptable (mm/dd/yyyy) and whether description is draft or approved.  Also include version number.

Issuing organization:  Identify the organization issuing this description.
ABBREVIATED SYSTEM DECISION PAPER

1.  Overview.  Summarize at a high level the purpose and description of the automated information system (AIS).  Include in the summary area within the DFAS Strategic Plan and Investment Management Plan that the system supports.  (The purpose of this Abbreviated System Decision Paper (ASDP) provides information to the Milestone Decision Authority (MDA) to obtain approval for the development of an AIS that has projected total ownership costs (TOC) (development and operations) of $2M or less.  The AIS should have a mission need that can be identified as supporting the DFAS strategic goals and is a small, non-complex program that can be developed in a short period of time.  The Abbreviated System Decision Paper (ASDP) is prepared by the program manager/functional project officer (PM/FPO) or system manager and approved one time by the MDA.  The ASDP is not an iterative document.  Approval of the ASDP by the MDA means that the program can be initiated, developed, and tested, but must have MDA approval to be implemented and deployed.  The PM/FPO must present the acquisition strategy to the Chief Information Officer (CIO)/Business Integration Executive (BIE) Council prior to gaining MDA approval.  Developing the strategy and identification of any additional documentation required for the program to gain a Milestone C decision will be identified as part of the streamlining effort between the PM/FPO and the DFAS Life Cycle Management (LCM) support staff.  This does not preclude the PM/FPO or system manager from developing any other documentation that might aid him/her in developing and implementing the AIS.      

2.  Program Information.

     2.1.  Need.  Outline the need for automation as related to specific elements of the activity's mission.  Briefly summarize the functional requirements and information-dependent tasks.  Describe the current method and evaluate the impact on operations by maintaining the status quo.

     2.2.  Proposed Solution.  Summarize the selected resource solution (functional requirements of the hardware and software) intended to satisfy the information processing need.

          2.2.1.  Assumptions and Constraints.  Identify assumptions and constraints considered in the selection.

          2.2.2.  Acquisition Strategy.  Explain the acquisition strategy, indicating whether acquisitions will be competitive or non-competitive and from what source they will be acquired.  Indicate the milestone schedule of planned events, such as target dates for acquiring equipment and implementing various applications.

          2.2.3.  Tailored System Life Cycle.  Provide an overview of the selected system life cycle approach defined as part of the tailoring efforts performed as part of the selection of the acquisition strategy defined above using the DFAS system life cycle process.  Show what will be provided in terms of LCM documentation to capture the results of the LCM activities performed as part of the acquisition strategy.

     2.3.  Alternatives Considered.  Summarize alternatives considered and explain why each was not selected as the proposed solution to the automation need.  Explain why the selected alternative was chosen.  Summarize the results in Table 1 below:

Alternative
Cost
Schedule Risk
Performance
Other

Develop In

House





Contract Out

Development





Government-

off-the-shelf

(GOTS)





Commercial-

off-the-shelf

(COTS)





Other





Table 1.  Alternatives Evaluation Summary

     2.4.  Costs and Benefits.  Summarize the projected costs (personnel, hardware, software, security mechanisms, and facilities) associated with developing each of the alternatives into an operational system.  Identify expected benefits of each alternative such as improvements to functional support and cost savings.  Give a cost and benefits rationale for selecting the recommended alternative.  Identify the return on investment for implementing the AIS using Appendix D.

     2.5.  Interface Considerations.  Describe the planned or potential interface requirements with other systems, both internal and external to the organization.  Indicate whether or not the project will be of an open system architecture.  Indicate anticipated advantages, problems, and security vulnerabilities associated with the system interfaces.

     2.6.  Testing.  Describe the developmental, security, and operational tests, as applicable, to be conducted prior to deployment of the information resources.

     2.7.  Funding.  Identify the source and type of funding expected to be used for the selected alternative.  Give the current status of funding in support of the total expected life cycle costs of the selected alternative.

     2.8.  Other Comments.  Include any additional information that will facilitate understanding and evaluation of the information system proposal.  Training, security, privacy, maintenance, mobility, and site preparation requirements should be addressed in the section.

ABBREVIATED SYSTEM DECISION PAPER

APPENDIX A - ACRONYMS

This section shall provide a glossary of acronyms used in the document along with their definitions.

APPENDIX B - DEFINITIONS

This section shall provide a glossary of key terms used in the document along with their definitions.

APPENDIX C - REFERENCES

This section lists references used in the creation of the document as well as those that are deemed useful for a reader of the document to aid in understanding the requirements contained herein or the general business area covered by the application system.

Policy and Regulation:  Policies or laws that give rise to the need for this paper

DFAS Policy and Standards:  Defense Finance and Accounting Service policies and standards that give rise to the need for this paper

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this paper
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		Appendix D - DFAS Return on Investment Analysis

		Step 1.  Enter expected costs, savings, and cost avoidances for 10 years.  All values are in 1000s.				Year

						Prior Years		Current Year		Current Year + 1		Current Year + 2		Current Year + 3		Current Year + 4		Current Year + 5		Current Year + 6		Current Year + 7		Through Completion*		Total

				Cost* (Cap. & Op.)		500		3,000		4,000		1,000		500		500		500		500		500		500		11,500

				Total Benefits		0		0		0		500		1,500		2,500		3,500		3,500		3,500		3,500		18,500

				Savings*		0		0		0		500		1,000		2,000		3,000		3,000		3,000		3,000		15,500

				Cost Avoidances*		0		0		0		0		500		500		500		500		500		500		3,000

				* Completion means IOC plus 10 years

				** Costs, savings, and avoidances may be expressed in either constant or current dollars, but not both.

				Basis (constant or current dollars): _______________												IOC Date: ______________						FOC Date: ____________

		Step 2.  Enter the discount rate (default is .07 per OMB Circular A-94)						Discount Rate =		0.07

		Step 3.  Copy table into Economic Analysis or LCCE document				Future Costs				Future Benefits				Net Present Value		Payback Period (Years)		Return on Investment

						Nominal		Present Value		Nominal		Present Value						Savings-to-investment Ratio		Benefits-to-investment Ratio		Internal Rate of Return

						$11,000		$8,467		$18,500		$11,016		$2,550		5		1.0		1.2		13%

				Cash Flows		-500		-3,000		-4,000		-500		1,000		2,000		3,000		3,000		3,000		3,000

		Working data		Pres Value of Costs:		467		2620		3265		763		356		333		311		291		272		254		8934

				Pres Value of Savings:		0		0		0		381		713		1333		1868		1746		1632		1525		9198

				Pres Value of Benefits:		0		0		0		381		1069		1666		2180		2037		1904		1779		11016

				Gross Present Value		-467		-2620		-3265		-381		713		1333		1868		1746		1632		1525		2083
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APPENDIX A -  ACRONYMS



This section shall provide a glossary of acronyms used in the document along with their definitions.



APPENDIX B - DEFINITIONS



This section shall provide a glossary of key terms used in the document along with their definitions.
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