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MISSION NEED STATEMENT

(This statement shall not exceed five pages in length)

1.  Defense Planning Guidance Element.  Identify the major program planning objective or section of the Defense Planning Guidance to which this need responds.  Also reference the Joint Intelligence Guidance, DOD Strategic Plan (Quadrennial Defense Review), and Military Department long-range investment plans, if applicable.  Describe how the mission need relates to the OSD Principal Staff Assistant's (PSA's), DOD Chief Information Officer, and the DOD component strategic planning.  Address how program objectives related to the DFAS Strategic Plan and DFAS information technology investment strategy.
2.  Mission and Threat Analysis.   Identify and describe the mission need or deficiency.  Define the need in terms of mission, objectives, and general capabilities.  Do not discuss the need in terms of equipment or system-specific performance characteristics.  Discuss the Defense Intelligence Agency (DIA)-validated threat to be countered as well as the projected threat environment and the shortfalls of existing capabilities or systems in meeting these threats.  Comment on the timing of the need and the general priority of this need relative to others in this mission area.  Describe the functional area or activity's current organization and operational environment, with emphasis on existing functional processes, including the concept of operation of the existing functional processes, procedures, and capabilities.  Describe the shortfalls of existing capabilities.

     a.  Describe quantitative benchmarks of process performance in terms of speed, productivity, and quality of outputs where comparable processes exist in the public or private sectors.

     b.  Describe whether the function to be supported by the information technology should be performed by the organization that has identified the need or whether the function could be performed by a private sector source.
3.  Nonmaterial Alternatives.  Discuss the results of the mission needs analysis.  Identify any changes in US or allied doctrine, operational concepts, tactics, organization, and training that were considered in the context of satisfying the deficiency.  Describe why such changes were judged to be inadequate.

4.  Potential Material Alternatives.  Identify known systems or programs addressing similar needs that are deployed or are in development or production by any of the Services, Agencies, or allied nations.  Discuss the potential for inter-Service or allied cooperation.  Indicate potential areas of study for concept exploration including the use of existing US or allied military or commercial systems including modified commercial systems or product improvements of existing systems.  Do not evaluate these alternatives.

5.  Constraints.   Describe, as applicable, key boundary conditions related to infrastructure support that may impact on satisfying the need:  available facilities; logistics support; transportation; global geospatial information and services support; manpower, personnel, and training constraints; command, control, communications, and intelligence interfaces; security; standardization and interoperability within DOD components, North Atlantic Treaty Organization (NATO), other allies and friendly nations as well as U.S. government agencies and non-government organizations.  Address the operational environments (including conventional; initial nuclear weapon effects; nuclear, biological, and chemical contamination (NBCC), electronic, electromagnetic and natural) in which the mission is expected to be accomplished.  Define the level of desired mission capability in these environments.

6.  Joint Potential Designator.   Indicate the Joint Potential Designator (JPD) established through the validation process.  One of three JPDs should be used to describe the expected level of joint DoD component involvement:  Independent (no potential for other Service use or systems interface or for joint development or procurement), Joint Interest (joint program management is inappropriate, but a potential for other Service use or systems interface exists), or Joint (a potential for joint program management, joint funding, and/or joint development or procurement exists).
MISSION NEED STATEMENT

APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the document.
APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the document.
APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the document.  Each reference shall contain document number, title, revision number and date.
Policy and Regulation: Policies or laws that give rise to the need for this document
DFAS Policy and Standards: Defense Finance and Accounting Service policies and standards that give rise to the need for this document

Other Life Cycle Documents: Other plans or task descriptions that elaborate details of this document
MISSION NEED STATEMENT
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