Standard:  Program Management Plan 
Phase:   Concept and Technology Development
        
        
                 

Activity:  Program Planning/Management 

Task:  Determine Program Management Plans     

Reference:  DFAS 8430.1, Chapter 1

Effective Date:  May 17, 2002

[image: image2.png]Capabilities
‘ 1002 2002 3002 4002 1003 2003
Customers 7 % S
oS s I
IS % & e
B 7




DEFENSE FINANCE AND ACCOUNTING SERVICE

Program Management Plan

for

Program Name

Date of Issue and Status:  Date plan is acknowledged as acceptable (mm/dd/yyyy) and whether plan is draft or approved.  Also include version number.

Issuing organization:  Identify the organization issuing this plan.

PROGRAM MANAGEMENT PLAN 

1.  Purpose.   State the purpose of the Program Management Plan (PMP).

This Program Management Plan (PMP) describes how the development of the _______ system will be planned, organized, staffed, executed, and controlled.  It includes information on business area, stakeholders, acquisition strategy, deployment strategy, management approach, organization, program cost, schedule, and risk.  This PMP presents the tailored life cycle. This document should be updated at least annually and minimally after each milestone review, to reflect the current program status and the detailed plan for the next phase.
2.  System Background.

     2.1.  Business Area and System Objectives.  In this section, identify and describe the business area, explain the system’s role in executing the business area’s processes, and state the specific business objectives of the system.  Information for this section may be taken from mission area analyses and the Mission Need Statement (MNS).

     2.2.  System Stakeholders.  Identify all system stakeholders, including customers, functional managers, users and their locations; feeder organizations; development organization(s); and test organizations (including those external to DFAS, e.g., DISA).  Information for this section may be taken from the Program Manager’s Charter.  This information may be presented in a table indicating the organization, role, and point of contact information.    

2.3.  System Functionality and Scope.  Summarize the system’s functionality from the business process perspective.  This section may be taken from the Operational Requirements Document (ORD).

     2.4.  Acquisition Strategy.  Identify the items to be acquired and describe the plan that will be used to execute those acquisitions.  Include whether the item(s) is developmental, commercial-off-the-shelf (COTS), government-off-the-shelf (GOTS), or  hybrid.

3.  Management Approach.  

     3.1.  Program Organization.  Present a program organization chart and describe the roles and responsibilities of the program’s major organizational elements.  If no separate charter has been created for the organizational elements, this section shall serve as the charter for those elements.  Much of this section can be extracted from the Program Manager’s Charter. As a minimum, discuss the roles and responsibilities of the Program Manager, Technical Project Officer, Configuration Manager, and Test Director/Manager.  If a DFAS Corporate Information Infrastructure (DCII) type 2 or 3 program, discuss the relationship between the program and the DCII Program.

     3.2.  Program Planning.

          3.2.1.  Planning Methods and Tools.  Describe the methods and tools used to develop the project work plan and schedule.  If an automated scheduling tool is to be used, identify it.  If an automated Program Performance Management Tool is to be used, identify it.

3.2.2. Program Plan.  Present the life cycle that has been tailored for this program.  If not documented in a separate Acquisition Strategy document, then any tailoring of phases, activities, tasks, or documents must be described here.  Provide the program's work breakdown structure (WBS), derived from the tailored life cycle.  Include the WBS Element dictionary as Appendix D to this plan.

     3.3.  External Agreements. Identify the external agreements (i.e., Memorandum of Understanding (MOUs) or Infrastructure Service Request (ISR)) that will be required to execute the program.  These shall include User and Interfacing MOUs (i.e., agreements concerning feeder and receiving systems).  This information should be consistent with the Operational View (OV-3) presented in the ORD. 

     3.4.  Integrated Product Teams (IPTs).  Describe the use of IPTs  to meet cost, schedule,  risk, and performance objectives by using cross-functional teams and by integrating all program activities from AIS concept to field support. Identify the IPTs, their function, and their membership. 

     3.5.  Management Controls.  Describe the methods and tools the Program Manager will use to assess program cost, schedule, and quality status.
     3.6.  Requirements Management.  Describe the process, methods, and tools to be used to gather, analyze, review, document, and communicate the user’s operational requirements. Describe how the program will establish performance measures and periodically track performance against the requirements to ensure the agreed-to program requirements are stable and met.

3.7.  Configuration Management (CM).  Describe the process and procedures to be used to perform configuration management.  If a separate Configuration Management Plan is required,  summarize it here and refer to it for details.  As a minimum, identify and describe the CM tasks to be accomplished and the baselines to be established.  Identify configuration control board(s), and describe their responsibilities, scope, leadership, and membership

3.8.  Contracting.  Discuss the Program Office’s responsibility and role in contracting for products or services from the private sector.  Describe the working relationship between the Program Office and HQ DFAS Acquisition Services.

3.9.  Development Management.  Describe the process to be used to develop the AIS to meet the operational, system, and technical requirements.  Discuss the program’s evolutionary and/or incremental approach to development of the full capability/functionality. If an evolutionary/incremental development is to be used, briefly describe each increment including the objective of the increment.  Describe at what point in the life cycle tasks move from being the responsibility of the functional organization to being the responsibility of a technical organization (contractor or Technical Project Officer).  Describe that hand-off and how technical progress and quality will be measured and controlled.  If a development IPT is chartered, identify the leadership, membership, and scope in terms of life cycle activities of the IPT. 

     3.10.  Test and Evaluation Management.  List and briefly describe the various application-level and enterprise-level test activities (e.g., unit test, system integration test, enterprise acceptance test, operational test), the responsible organization for each, and how progress and quality will be measured and controlled.  Refer to the Test and Evaluation Master Plan (TEMP) for the details of this activity.

     3.11.  Deployment Strategy.  Summarize the strategy for how, when, and where the system will be deployed to its customers.  Discuss here evolutionary and/or incremental approaches to deployment of functionality/capability.   
          3.11.1.  Release Plan.  Describe the overall strategy for how and when system capability will  be delivered to the user community.  Include a fishbone diagram depicting when major capabilities will be available and when the system will be deployed to specific customers.  An example is shown below.
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          3.11.2.  Transition/Migration Plan.  Describe how the program will plan and accomplish the transition of the user from their current business process and system to the new process and system.  Briefly describe any training required, such as for the test team, operators, users.

     3.12.  Data Management.  Identify organizations or teams responsible for data management activities and briefly describe these activities.  Detailed data management activities may be described here or in a separate Data Management Plan.

4.  Schedule. Provide a high-level schedule and reference more detailed schedules for the development and testing of releases.  These references will include the Release Plan, the Software Development Plan, and test plans.  This high-level schedule shall reflect the selected DFAS system life cycle version, the acquisition strategy (in house development, use of COTS, and/or incremental development/acquisition).  This section shall depict the phases, documents, reviews, milestones, and released products.  The detailed program schedule shall show the start/end dates for each WBS element identified in Section 3.2.  Unless otherwise noted, the schedule provided shall be capable of being achieved with the personnel and financial resources identified in Section 5, and shall track to the schedule presented in the TEMP and the Acquisition Program Baseline (APB).

5.  Resource Requirements.  Identify personnel and financial resources required to support the development effort.

     5.1.  Personnel.  Summarize the projected personnel requirements.

     5.2.  Funding.  Summarize projected funding requirements.  Identify any known shortfalls.  Identify major cost drivers.

6.  Risk Management.  This section shall describe the approach to identifying and managing risks, and shall identify known or postulated events or factors that could prevent program objectives (cost, schedule, function, performance, or quality) from being met. Details of the program risk management activity may be provided here or in a separate Risk Management Plan.  Provide information to complete the below table. 

Risk Description
Prob. of Occurrence

(i.e., Hi, Med., or Low)
Impact
Mitigation Strategy



Cost:

Schedule:

Performance:




Cost:

Schedule:

Performance:


· Early warning signs (identify the signs that show if the probability of risk changes)

7.  Change Procedures and History.  Describe the steps required to modify the plan to include
version number methodology.  Include pertinent history.

PROGRAM MANAGEMENT PLAN

APPENDIX A -  ACRONYMS

Describe the acronyms as they are used in the plan.
APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the plan.
APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the plan.  Each reference shall contain document number, title, revision number and date.
Policy and Regulation:  Policies or laws that give rise to the need for this plan
DFAS Policy and Standards:  Defense Finance and Accounting Service policies and standards that give rise to the need for this plan

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this plan.

APPENDIX D – Work Breakdown Structure Element Dictionary
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