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FUNCTIONAL CONFIGURATION AUDIT CHECKLIST AND REPORT

1.  Purpose.  The purpose of this document is to record an assessment of the degree of functional completeness of this system against its stated requirements for this release.

2.  Scope.  State the scope of this audit by identifying the system release number and the version of the requirements that this release should meet.

3.  Functional Configuration Audit Summary.  In approximately a half-page of text, present a summary of the audit findings.  Specifically address:

· The completeness and degree of testing performed (functional, performance, interface, security, interoperability, Federal Financial Management Requirements (FFMR), etc.).  Identify any untested requirements.
· The degree that faults have been repaired (identify any un-repaired faults).
· State the degree that user documentation, technical documentation, and configuration management documentation is available, complete, and current.
· Identify any risk that the Program Manager or oversight official (Milestone Decision Authority, Business Line Executive, Chief Information Officer, etc.) should be aware of before granting a Milestone C approval.
4.  Functional Configuration Audit Detailed Assessment.  Provide a Yes or No answer to each question, and add any explanation in the Remarks section.  If any question cannot be answered, enter Not Assessed in the Yes/No column.  All No answers should have an explanation in the Remarks section.

Question
Yes/No
Remarks

1.  Were all tests identified in the test scripts/procedures actually performed?



2.  Is the set of requirements allocated to this release well-defined and documented?



3.  Were all requirements allocated to this release tested?



4.  Were all tests (eventually) successful?



5.  Were all system elements able to be tested?



6.  Were all discrepancies documented and subsequently corrected?



7.  Is user documentation (User's Manual, Operator's Manual) specific for this release available, complete, and current?



8.  Is technical documentation (describing the as-built design) specific for this release available, complete, and current?



9.  Is configuration management documentation (Software Configuration Index Record, change records, etc.) specific for this release available, complete, and current?



10.  Have all findings from the Design Reviews been incorporated or completed?  If not, have the recommended action items been listed?



11.  Have traceability matrices from the requirements to test scripts been prepared and attached to this document?



12.  Does the tested system reflect the release package agreed to by the customer?



13.  Has regression testing been performed to re-validate requirements subsequent to changes made to fix faults in the code uncovered by testing?



ATTACHMENT 1 

Include a copy of the traceability matrix that shows which tests validate each requirement.

FUNCTIONAL CONFIGURATION AUDIT CHECKLIST AND REPORT

APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the checklist

APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the checklist.

APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the checklist.  Each reference shall contain document number, title, revision number and date.

Policy and Regulation:  Policies or laws that give rise to the need for this checklist
DFAS Policy and Standards:  DFAS policies and standards that give rise to the need for this checklist

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this checklist
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Coordination/Approval

Submitted by:

______________________________________                              ________________________

 Configuration Management Manager/Analyst


Date

Reviewed by (no signature required):

    Test Director

    Quality Assurance Manager

    DCII Chief Engineer

    Director for Information and Technology

    Business Line Executive *
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