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Issuing organization:  Identify the organization issuing this document.

FUNCTIONAL ANALYSIS

1.  Version Date.  Date of last revision

2.  Version Number.  Number of last revision

3.  SCR Number.  Unique number of the System Change Request from CMIS

4.  SCR Title.  Unique title of the System Change Request from CMIS
5.  Analyst's Name.  Name of person performing analysis
6.  Latest SCR Revision Date.  Date of last revision of System Change Request (SCR) from CMIS

7.  Background.  Document a general “functional” synopsis of the problem to be solved or the requirements to be satisfied.  Briefly describe the existing problem area and the current methods and procedures.  If the SCR defines a solution to a program trouble report or system deficiency, describe the current impact to the user, type/number of employees affected, system workaround, and the volume and frequency that the conditions occur which result in the problem.
8.  Summary of Changes.  Briefly describe the changes to be made to the functionality within the AIS.  Describe the conceptual overview of the new system functionality, and the capabilities the application must possess to resolve the problem.  Identify general input and output requirements.
9.  Purpose/Policy.  State the reason the capability is needed.  The requirement may be a resolution to a Program Trouble Report, a known deficiency or a functionality mandated by law.  State whether the change is mandatory by law/regulation, an enhancement to support the customer or to increase the user-friendliness of the system, etc.  Reference authority/policy/ sources, e.g., Public Law, FPM, DFAS-HQ Memorandum, etc.
10.  Input Requirements.  Identify the elements that are necessary to begin the task.  Include source data/screen entry, edits, error messages, specific operating rules, volume and frequency of input data.

11.  Processing Requirements.  Describe the actions necessary to successfully complete the task.  Include exception procedures, edits, validations, error messages, calculations/formula, and database updates.

12.  Output Requirements.  Identify the processing results.  Describe the placement of the data and a description of the data content.  Define screen (input/table/inquiry) fields, title report, name report heading/columns, identify menu/option names.
13.  Other Pertinent Requirements.  Describe any other miscellaneous information which would contribute to overall understanding.  Include such items as mandatory dates, timing and special programs.

14.  Screen Format Changes.  Identify screen number and version.  Identify responsible analyst.
15.  Report Format Changes.  Identify report number and identify responsible analyst.
16.  Error Message Changes.  Identify message number and contents.

17.  Data Element Definitions.  Document a comprehensive definition of the data element describing the precise functional characteristics and the full meaning of the data including specific variations of codes and code values.  Define data requirements, e.g., number of characters, whether data value is alpha, numeric or both, etc.
18.  User Manual.  Identify specific sections of the users manual requiring update.

19.  Training Materials.  Identify specific sections to training packages and CBT requiring update.
20.  Interface Specification.  Identify specific sections of the Interface Specification requiring update.
21.  User Advisory.  Identify specific sections of the advisory that must be addressed.
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APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the document

APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the document

APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the document.  Each reference shall contain document number, title, revision number and date.

Policy and Regulation:  Policies or laws that give rise to the need for this document
DFAS Policy and Standards:  Defense Finance and Accounting Service policies and standards that give rise to the need for this document

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this document
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