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DECISION REVIEW BRIEF

1.  Cover 

2.  Purpose of the Meeting

· Agenda, expected outcome
3.  Business Area Description

· Scope, current business process, current systems/functions, users, and locations
4.  Mission Need

· Current deficiencies, needed capabilities and business process (show when the last full BPR in that functional area was)
· Relationship of mission need to the DFAS strategy and relevant DoD strategies
· Impact of proposed system on current operations, personnel, interfaces, etc.
5.  Analysis of Alternatives

· Alternative implementation strategies (including COTS and outsourcing) with the costs, schedules, and quantifiable benefits of each

· Recommended alternative

6.  Maturity of Design

· Define the maturity of the technology/products to be used to implement the alternative

7.  Cost and Benefits Estimate for Recommended Alternative

· Detailed cost estimate for remainder of Concept and Technology Development Phase
· Rough Order Magnitude (ROM) cost estimate for each of the subsequent Phases
· Estimated benefits of eliminating the deficiencies
· Chart - cost by phase, funding type (capital, development, operating), and year; include quantitative benefits (savings by location) by year
· Changes in cost/benefits estimates from Milestone A (with explanation)
8.  Affordability/Funding Status

· Show funding types, amounts and sources
· Show requested and actual amounts for President's Budget and POM
9.  Schedule

· High level schedule showing major milestones and IOC/FOC dates
· Changes in schedule from Milestone A (with explanation)
10.  Constraints

· Facilities, locations, infrastructure, interoperability with DoD components, GCSS impact 
11.  Risks

· Identification, probability of occurrence, impact (cost, schedule, performance), mitigation
12.  User/Customer Issues and Recommendations
13.  Documentation Status

· Required documents include:  Analysis of Alternatives, IPT Charters
· Provide a table listing each above document and its status (use not started; in progress; in coordination; approved)
14.  Exit Criteria for Concept and Technology Development Phase
DECISION REVIEW BRIEF

APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the brief.
APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the brief. 
APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the brief.  Each reference shall contain document number, title, revision number and date.
Policy and Regulation:  Policies or laws that give rise to the need for this brief
DFAS Policy and Standards:  Defense Finance and Accounting Service policies and standards that give rise to the need for this brief

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this brief
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