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MILESTONE B DECISION BRIEF

PRESENTATION OUTLINE

1.  Cover 

2.  Purpose of the Meeting

· Agenda, expected outcome
3.  Business Area Description

· Summary of Mission Element Need from Milestone A (current business process, current systems, deficiencies)
· Customers
· Concept of Operations
4.  Summary of Operational Architecture

· Show and discuss the OV-1 and OV-2 charts; and others as required (see DFAS documentation standard for Operational Architecture)

5.  Requirements Description (operational, functional, performance, security, infrastructure)
6.  Performance Parameters (key performance parameters and critical technical parameters) and Measures
7.  System Architecture Summary

· Show and discuss the SV-1 and SV-4 diagrams; and others as required (see DFAS documentation standard for Operational Architecture)

8.  Analysis of Alternatives as presented at the intra-phase Decision Review

· Alternative implementation strategies (including COTS and outsourcing) with the costs, schedules, and quantifiable benefits of each
· Recommended alternative
9.  Maturity of Design

· Define the maturity of the technology/products to be used to implement the alternative

10.  Cost and Benefits Estimate for Recommended Alternative

· Chart - cost by phase, funding type (capital, development, operating), and year; include quantitative benefits (savings by location) by year
· Results/Issues from Component Cost Analysis
· Changes in cost/benefits estimates from Milestone A (with explanation)
11.  Affordability/Funding Status

· Show funding types, amounts and sources
· Show requested and actual amounts for President's Budget and POM
12.  Schedule

· Actual vs. planned schedule for Concept and Technology Development phase
· Schedule for subsequent phases showing major activities, IOC/FOC dates, DCII release milestones
· Changes from Milestone A review (with explanation)
· Release/deployment schedule (identifying what capabilities are delivered to what users in what releases)
13.  Acquisition Strategy

· What products will be acquired and how (needs, approaches, sources, vehicles)
· What services will be acquired and how (needs, approaches, sources, vehicles)
14.  Legacy Transition (transition strategy, budget input, issues)

15.  Risks

· Identification, probability of occurrence, impact (cost, schedule, performance), mitigation
16.  Summary of Operational Assesssment

17.  User/Customer Issues and Recommendations
18.  Documentation Status

· Required documents include:  ORD, Acquisition Strategy, AoA, Economic Analysis (EA), LCCE, APB, SSAA, TEMP, PM Charter, Program Management Plan, Component Cost Analysis (CCA), Clinger-Cohen Act Compliancy Report (CCCR), IPT Charters, Data Management Plan, Operational Architecture, System Requirements Specification (SRS),  JTA Profile, SARAD, ISR, QA Plan, CM Plan, and Traceability Matrix
· Provide a table listing each above document and its status (use not started; in progress; in coordination; approved)
19.  Recommended Program Baseline

· Version and date of ORD, APB, and TEMP

20.  Status of Concept and Technology Development Phase Exit Criteria

21.  Exit Criteria for System Development and Demonstration Phase

Backup

22.  Security/Information Assurance Strategy

23.  Engineering

· Key requirements (functional, performance, external system interface, user, security, human factors, information exchange requirements, infrastructure, design constraints)

· Architecture (relationship to enterprise architectures)

· DCII integration (application type)

24.  Test and Evaluation Strategy (approach, schedule, and issues)

25.  Quality (objectives, measures, assurance processes, issues, and recommendations)

26.  SRR Summary (results, issues, impacts)

27.  SAR Summary (results, issues, impacts)

MILESTONE A DECISION BRIEF

APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the brief.  This information can come, in part, from the Business Terminology and Synonym objects in the Oracle Designer repository.
APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the brief.  This information can come, in part, from the Business Terminology and Synonym objects in the Oracle Designer repository.
APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the brief.  Each reference shall contain document number, title, revision number and date.
Policy and Regulation:  Policies or laws that give rise to the need for this brief
DFAS Policy and Standards:  Defense Finance and Accounting Service policies and standards that give rise to the need for this brief

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this brief
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