Standard:  Individual Development Plan                             
                    

Phase:   System Development and Demonstration

Activities:  Technical Project Planning/Management               

Task:  Obtain Technical Training
Reference:  DFAS Standard Software Process (System Development Scenario)
Effective Date:  February 28, 2001 (INTERIM)


DEFENSE FINANCE AND ACCOUNTING SERVICE

Individual Development Plan

for

Employee Name

INDIVIDUAL DEVELOPMENT PLAN



Employee:  

     
Title, Occupational Series and Grade:  

     

Supervisor: 

     
Organization: 

      

Competencies/Skills for Current Job: 
Developmental Activities/Learning Experiences: 
Need By
Date Completed

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

Competencies/Skills for Future Assignments/Jobs:
Developmental Activities/Learning Experiences:
Need By
Date Completed

     
     
     
     

     
     
     
     

     
     
     
     

     
     
     
     

 FORMCHECKBOX 
  No Further Career Development Needed/Desired at this Time



Employee Signature:
Date:
Supervisor Signature:
Date:

GUIDE TO COMPLETING THE INDIVIDUAL DEVELOPMENT PLAN FORM
Competencies/Skills for Current Job

· What competencies/skills does the employee need to develop in order to meet the requirements of their performance plan?  

· What competencies/skills does the employee need to develop to be ready for anticipated new requirements in their current job?  

· What competencies/skills does the employee need to develop to make them more flexible in their current job?

Resources:  Performance Plan, Position Description, Performance Rating, Career Development Plans, Supervisor

Competencies/Skills for Future Assignments or Jobs

· What competencies/skills does the employee need to develop to prepare for future assignments or jobs, including lateral reassignments, promotion, or change of job series?

Resources:  Career Development Plans, Supervisor, Mentor, Subject Matter Expert, Career Learning Center

Developmental Activities/Learning Experiences

· What activities will provide the opportunity to develop a particular competency/skill?  These may include:

· Formal training, including classes, seminars, workshops, and college courses. 

· Career Learning Center resources

· On-the-job training

· Mentoring or coaching

· Special project or assignment

· Self-development

Resources:  Career Development Plans, Career Learning Center, DFAS-IN Catalog of Learning Opportunities

Need By:  Indicate a target date for any Developmental Activity which must be completed by a particular date.  This column can remain blank for those Developmental Activities for which there is not a critical target date.   

Date Completed:  Update the IDP as Developmental Activities/Learning Experiences are completed.

Employee and Supervisor Signatures and Dates:  The employee and supervisor should sign and date the form.  The supervisor’s signature indicates his/her intention to support the Competencies/Skills and Developmental Activities/Learning Experiences subject to availability of funds and mission requirements.  The employee’s signature indicates his/her commitment to participate in Developmental Activities/Learning Experiences as scheduled and/or approved by the supervisor.

