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DATA MANAGEMENT PLAN

1.  Purpose.  This plan identifies and collects standard data elements.

2.  Scope.  This plan applies to all activities involved in data collection and management.
3.  Brief Description of Application.  Prepare a brief description, to include purpose of the application, where it is in use or where it is intended to be used, interfaces to other applications, and future plans for the application.  Identify if the application is migratory or legacy.
4.  Inventory of Data Products.

     a.  Architectures.

          (1)  System.  Identify data management support tools, including modeling tools, dictionaries, repositories, and database management systems (DBMS).

          (2)  Data.  Identify and list all data and process models currently developed or under develoment.  Detailed information about models will appear in the following sections.  

          (3)  Other.  Identify data transmission capabilities and facilities, including networks and formats.
     b.  Data Models.

          (1)  Future Models.  Identify "TO-BE" data models reflecting the business of the future.  Describe location, accessibility requirements, and procedures for model review and reference. 

          (2)  Current Models.  Identify "AS-IS" data models reflecting current business represented in migratory and legacy systems.  Describe location, accessibility requirements, and procedures for model review and reference.
          (3)  Activity/Process Models.  Identify the "AS-IS" and "TO-BE" activity/process moodels describing functions performed.  Describe location, accessibility requirements, and procedures for model review and reference. 

5.  Assessment.

     a.  Extent of Data Modeling and Data Standardization.  Briefly summarize any modeling work accomplished to date.  Briefly summarize any mapping of data items to the DFADM/DoD standard data.  Briefly summarize any attempt to identify DoD standard data items currently being used in the application being reported.  If no modeling, mapping, or standardization work has been accomplished, detail the steps that will be taken to model and implement DoD standard data as the baseline information for the new application.  If modeling has been accomplished, detail the steps that will be taken to modify the existing model and transition to DoD standard data as the baseline information for the existing application.
     b.  Cost, Benefits, Risks.  State whether a functional economic analysis has been accomplished to cover costs, impacts, and risks for implementing DoD standard data items into the existing application.  If none, so state.  Document costs to model the new application using the DFADM as a baseline.  Include customer support, tools/software needed/used, temporary duty costs, and personnel costs.  Document costs to map to DoD standard data and transition to DoD standard data in existing application.  Include contractor support, tools/software needed/used, temporary duty costs, and personnel costs.
     c.  Timelines for Implementation/Transition to Use of DoD Standard Data.  Document milestones to implement DoD standard data into new application or to transition to DoD standard data in an existing application.  Document milestones for a new application for data modeling and process modeling (if applicable) using the DFADM and DoD standard data items.  Document milestones for an existing application to map to the DFADM and DoD standard data and modify existing data models (if models exist) accordingly and transitioning to DoD standard data.

6.  Change History. Describe the steps required to modify the plan to include version number methodology.  Include pertinent history.
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APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the plan.  This information can come, in part, from the Business Terminology and Synonym objects in the Oracle Designer repository.
APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the plan.  This information can come, in part, from the Business Terminology and Synonym objects in the Oracle Designer repository.
APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the plan.  Each reference shall contain document number, title, revision number and date.
Policy and Regulation:  Policies or laws that give rise to the need for this plan
DFAS Policy and Standards:  Defense Finance and Accounting Service policies and standards that give rise to the need for this plan

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this plan
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