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PROGRAM MANAGER'S CHARTER

1.  Purpose.  This Program Manager's Charter serves as a written understanding between the Program Manager (PM) and DFAS Management.  It describes the program's objectives, scope, organizational relationships, and initial resources; and it sets forth the PM's responsibilities and accountabilities against which he/she will be measured.

2.  Program Identification.  State the title of the program.
3.  Program Objectives and Scope.  Concisely describe the program's objectives and scope.

4.  Program Manager Responsibilities and Authorities.  Identify the PM's name and the specific responsibilities granted he/she and for which he/she will be held accountable.  These responsibilities should include program planning, personnel management, funds allocation and control, schedule assurance, acquisition, configuration management, quality management, and management reporting.  State that the PM shall follow all applicable DFAS policy, particularly DFAS 8000.1-R.  State that the PM shall prepare a Program Management Plan, following the format contained in the System Development Scenario, that describes how the PM will execute his/her responsibilities.
5.  Lines of Authority and Accountability.  Identify the key DFAS organizational components and show their relationship to the program.  Describe their program-related role and the PM's line of authority to them.  Include as applicable:
· Chartering authority
· Program Director
· Functional Manager(s)
· Center Director
· User
· Acquisition Agent
· Information and Technology (HQ/S)
· Human Resources (HQ/H)
· Resource Management (HQ/C)
· Milestone Decision Authority
6.  Resources.  Describe the funding and staff planned for the Concept  and Technology Development Phase.  State any staffing guidance, e.g., additional staff can only be hired following a successful Milestone B Review.

7.  Updating the Program Charter.  State the responsibility and procedures for updating or modifying the PM Charter.  Procedures should required that the AIS program status be documented at the time of the AIS PM change.  The program status documentation should be validated by the Program Director and concurred by both the outgoing and incoming AIS PMs within 30 days of the change.

APPENDIX A.  ACRONYMS

Describe the acronyms as they are used in the charter.
APPENDIX B.  DEFINITIONS

Describe the key terms as they are used in the charter.
APPENDIX C.  REFERENCES

Provide a complete list of documents referenced in the text of the charter.  Each reference shall contain document number, title, revision number and date.
Policy and Regulation:  Policies or laws that give rise to the need for this charter
DFAS Policy and Standards:  Defense Finance and Accounting Service policies and standards that give rise to the need for this charter

Other Life Cycle Documents:  Other documents or task descriptions that elaborate details of this charter
PROGRAM MANAGER'S CHARTER

Coordination/Approval

Submitted by:

______________________________________                      ______________________

  Program Manager/Functional Project Officer

    Date

Coordination:

______________________________________                      ______________________

  DFAS Chief Information Officer



    Date

______________________________________                      ______________________

  Program Director





    Date

______________________________________                      ______________________

  Functional Manager (as applicable)



    Date

______________________________________                      ______________________

  DFAS Program Advocate (as applicable)


    Date

______________________________________                      ______________________

  DFAS Program Manager




    Date

Approved by:

______________________________________                      ______________________

  Director, DFAS





    Date

