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TECHNICAL PROJECT PLAN

1.  Purpose.  The Technical Project Plan is prepared by or under the direction of the Technical Project Officer. It concerns a specific release and includes the development strategy, project characteristics and products, task schedule for the release, task resource requirements, participation of the software engineering process group and intergroup dependencies as well as resource costs and staffing requirements for the lifetime of this release. The document communicates project plans to Program and Line Managers and serves as a guiding document for project tracking and oversight. The plan will also include the procedure for making plan modifications.
Identify the reason for the plan. (Revise the above boilerplate text as necessary.) (System Development and Demonstration Phase, Technical Project Planning/Management, Develop Technical Project Plan)
2.  Scope.  Identify the extent of applicability of the plan.  Identify the release and application this plan applies to. (System Development and Demonstration Phase, Technical Project Planning/Management, Develop Technical Project Plan)
3.  Strategy.  Briefly describe the functionality being developed by the release.
     3.1.  Product.  Development and release strategy.  Brief description of release content.  Development of System Documentation for Life Cycle Management. (System Development and Demonstration Phase, Technical Project Planning/Management, Develop Technical Project Plan

)
     3.2.   Process (Life Cycle).  Identify the life cycle process or scenario used which produces the product. (System Development and Demonstration Phase, Technical Project Planning/Management, Develop Software Process Improvement Plan)
     3.3.  Funding.  Identify source of funds and methodology for tracking funds expended. Identify currently approved MIPRs.  (System Development and Demonstration Phase, Technical Project Planning/Management, Develop Technical Project Plan

)
4.  Schedules.  Identify management responsibilities, roles, numbers of resources, dependencies, and products.  Prepare schedule for performance of the Software Requirements Analysis, Software Architecture Design, Software Detailed Design, and Software Coding and Unit/Module Testing activities of the life cycle.  These activities all conclude with reviews whose dates should coincide with the activity completion date.  As development begins, the percent completeness of each activity will be recorded and reported bi-weekly for updating of integrated release schedules.  (System Development and Demonstration Phase, Technical Project Planning/Management, Develop Technical Project Plan

)
5.  Risks.  Identify all potential risks to the project (e.g., size, effort, cost, critical computer resources, and schedules) and their mitigation strategies (System Development and Demonstration Phase, Technical Project Planning/Management, Assess Technical Project Risks)
6.  Management Control.  Identify non-life cycle and non-SDS scheduled and event-driven managerial reviews to be conducted.  Identify the current baselines that must be in place for this plan. (System Development and Demonstration Phase, Technical Project Planning/Management, Develop Technical Project Plan

)
7.  Costs.  Using schedule, human resources, and applicable rates, estimate the costs for the project (System Development and Demonstration Phase, Technical Project Planning/Management, Develop Technical Project Plan

)
8.  Intergroup Coordination.  Identify all intergroup dependencies (System Development and Demonstration Phase, Technical Project Planning/Management, Develop Technical Project Plan

)

9.  Development Environment/Infrastructure Requirements.  Identify tools, equipment and facilities used in accomplishing the goals and objectives of this plan.  Include required availability dates. (System Development and Demonstration Phase, Technical Project Planning/Management, Establish Software Engineering/Testing Development Environment)
10.  Training.  Identify training requirements for personnel performing software engineering work. (System Development and Demonstration Phase, Technical Project Planning/Management, Obtain Technical Training)
11.  Security of Development Environment.  Describe the methodology for ensuring development environment security. (System Development and Demonstration Phase, Technical Project Planning/Management, Establish Software Engineering/Testing Development Environment)
12.  Change Procedures and History.  Describe the steps required to modify the plan to include version number methodology. Include pertinent history. (System Development and Demonstration Phase, Technical Project Planning/Management, Develop Technical Project Plan

)
TECHNICAL PROJECT PLAN

APPENDIX A -  ACRONYMS

Describe the acronyms as they are used in the plan.
APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the plan.
APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the plan.  Each reference shall contain document number, title, revision number and date.
Policy and Regulation:  Policies or laws that give rise to the need for this plan
DFAS Policy and Standards:  Defense Finance and Accounting Service policies and standards that give rise to the need for this plan

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this plan
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