Standard:  Project Training Plan


Phase:  Production and Deployment

Activity:  Technical Project Planning/Management
Task:  Develop Project Training Plan
Reference:  DFAS Standard Software Process (System Development Scenario)
Effective Date:  February 28, 2001 (INTERIM)

DEFENSE FINANCE AND ACCOUNTING SERVICE

Project Training Plan

for

Project Name

Date of Issue and Status: Date plan  is acknowledged as acceptable (mm/dd/yyyy) and whether plan is draft or approved.  Also include version number.

Issuing organization:  Identify the organization issuing this plan.

PROJECT TRAINING PLAN

1.  Fiscal Year.  Government fiscal year date.
2.  Training Courses Requested.  Identification of course, number of employees from IDP, dates.

3.  Training Courses Scheduled.  Identification of course, number of employees from IDP, dates.

4.  Total Number of Training Courses Scheduled for the FY.  Total number of courses from Individual Development Plans of project employees.

5.  Proposed Funds (Tuition & TAD).  Total dollar estimate for training tuition and estimated travel costs for project.

6.  Total Number of Training Courses Approved for the FY.  Total number of courses approved for the fiscal year.

7.  Approved Funds.  Total dollars approved for training for the project.

PROJECT TRAINING PLAN

APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the plan

APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the plan.

APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the plan.  Each reference shall contain document number, title, revision number and date.

Policy and Regulation:  Policies or laws that give rise to the need for this plan
DFAS Policy and Standards:  Defense Finance and Accounting Service policies and standards that give rise to the need for this plan

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this plan
PROJECT TRAINING PLAN

Coordination/Approval

Submitted by:

________________________________________                      ________________________

 Technical Project Officer




        Date

Approved by:

________________________________________                     ________________________

 Technology Services Organization Site Director                         Date
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