Standard:  Labor Information



Standard Number:  S-PM-016
Components:
 Global Project Management


Category:  Project Management

LABOR INFORMATION

Use separate categories for Level of Effort (LOE) MIPRs and Firm Fixed Price (FFP) MIPR.  Sufficient categories and levels of categories should be established to track effort required to perform each separate duty (activity) completed in the project.
PROJECT LEVEL and RELEASE LEVEL:

Explanation of Deliverable

Projected Start Date/Projected Completion Date

Projected Civilian Hours

Projected Contract Hours

Projected Military Hours


- Project Management



Planning:  Estimating, Developing the plans



Tracking:  Meeting, Reviewing the plans/schedules



Customer Interactions


- Configuration Management



Configuration Audits



CM Normal Duties


- Software Quality Assurance



Process Audits/Reviews



SQA Normal Duties


- Software Process Improvement



Project (AIS) Support)



FSA/DSE Support


For all scenario Components (RI, FA, TD, DV, ST, DL)



Normal Duties



Milestone Reviews



Peer Reviews
