Standard:  Release Package




 Standard Number:  S-PM-014
Components: Technical Design, System Testing

Category:  Project Management

Note:  The Release Package is a proposal to the customer/CCB of the work that could be accomplished in the release.  In addition, it is the same format once it has been finalized and approved during the CCB.

RELEASE PACKAGE



     Date:  Date Prepared

TOTAL EFFORT ___________
        TOTAL COST $___________

PLANNED RELEASE DATE ___________

SCRs included in this release package:  List the SCRs by number and title which are included in the package.

Approved by:
 Document required approvals
     Date:  Date Approved

(required signatures)

Senior Management

SQA

Action Managers

CCB/Customers

TOTAL EFFORT is a hourly timeframe to complete the package of work

TOTAL COST a dollar figure that is derived by the work hours times a specified labor rate.

PLANNED RELEASE DATE is the calendar date the product is planned to be released.

