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Note:  Risks are tracked by two main areas:  Project and Release.
I.  Project Risks
As of Date:

RISK:


TIMEFRAME:


PRIORITY:

              
DT IDENTIFIED:


ASSIGNED TO:


DT CLOSED:

IDENTIFIED

DURING

COMPONENT:


CONTEXT:
MITIGATION STRATEGY:
STATUS:                                                                                                                                              AS OF:


RISK:


TIMEFRAME:


PRIORITY:


DT IDENTIFIED:

ASSIGNED TO:


DT CLOSED:

IDENTIFIED

DURING

COMPONENT:


CONTEXT:
MITIGATION STRATEGY:

STATUS:                                                                                                                                              AS OF:


RISK:


TIMEFRAME:


PRIORITY:

    
DT IDENTIFIED:


ASSIGNED TO:


DT CLOSED:

IDENTIFIED

DURING

COMPONENT:


CONTEXT:
MITIGATION STRATEGY:
STATUS:                                                                                                                                              AS OF:


Standard:  Documented Risks


            Standard Number:  S-PM-013

Components:  Functional Analysis, Technical Design, Development, System Testing, 

                     Delivery, Tracking and Analysis

Category:  Project Management 





        Page: 2 of 4

II.  Release Risks
As of Date:

RELEASE:

97-4
RISK #:


PRIORITY:


SCR#:

X5658
DT IDENT:

6/27/97
ASSIGNED TO:

D. Thomas
DT CLOSED:

IDENTIFIED

DURING

COMPONENT:
CONTEXT:
MITIGATION STRATEGY:

STATUS:

AS OF:


RELEASE :


RISK #:


PRIORITY:


SCR#:


DT IDENT:


ASSIGNED TO:
DT CLOSED:

IDENTIFIED

DURING

COMPONENT:
CONTEXT:
MITIGATION STRATEGY:
STATUS:

AS OF:


RELEASE :
RISK #:
PRIORITY:

                         
SCR#:
DT IDENT:
ASSIGNED TO:
DT CLOSED:

IDENTIFIED

DURING

COMPONENT:
CONTEXT:
MITIGATION STRATEGY:
STATUS:

AS OF:


RELEASE :
RISK #:
PRIORITY:

             
SCR#:
DT IDENT:
ASSIGNED TO:
DT CLOSED:



CONTEXT:
MITIGATION STRATEGY:
STATUS:

AS OF:
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PROJECT RISKS
As of Date:  Date the report was last updated.

Risk:  Unique identifier for the risk (a numeric or alphanumeric value or name such as “#12” or “DCPS.1998.001”).

Timeframe:  When the risk will occur or action will be needed (such as a date or release).

Priority:  Priority ranking of the risk.

DT Identified:  Date the risk was identified.

Assigned To:  Who is responsible for mitigating the risk.

DT Closed:  Date when the risk was closed.

Identified During Component:  List component when risk was identified (such as technical design, development, system testing, etc.).

Context:  Information which describes and clarifies the risk.

Mitigation Strategy:  The selected strategy for mitigating the risk.

Status as of:  History of what is being done to mitigate the risk and any related changes regarding the risk.

RELEASE RISKS

As of Date:  Date the report was last updated.

Release:  Release the risk affects.

Risk #:  Unique identifier for the risk.

SCR #:  Tracking number of the System Change Request associated with the risk.

DT IDENT:  Date the risk was identified
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Assigned To:  Who is responsible for mitigating the risk.

DT Closed:  Date when the risk was closed.

Identified during Component:  List component when risk was identified (such as technical design, development, system testing, etc.).

Context:  Information which describes and clarifies the risk.

Mitigation Strategy:  The selected range for mitigating the risk.

Status as of:  History of what is being done to mitigate the risk and any related changes regarding the risk.
