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RELEASE GUIDANCE
Note:  The Release Guidance is recorded to aid in the overall project planning of major release milestone activities.  This standard reflects sample estimates based on a planning cycle for a quarterly release. Using these repeatable timeframes, the estimated release dates can be determined for future release for the outyears.  The order and duration should be derived and calibrated for each unique project or release.


TASKS







DURATION

Perform Functional Analysis - includes FTRs



3 months



for the current release


Perform Technical Design - includes CDRs



3 months



for the current release


Perform Final Impacting of SCRs




1 week


Develop SDP 







4 days


Conduct Release walkthrough





1 day


Lock Release 







1 day


Build Environment 






1 week


Programming duration period





8 weeks


Build test scripts/test data





4 weeks


Build testing environment





1 week



3 weeks prior to program completion


CM baseline audit






1 week



immediately following programming 


SIT duration







8 weeks


Execute production test run





2 weeks



- following SIT-B


Develop release implementation plan




2 weeks



- to be completed one week prior



  to the completion of SIT


TASKS







DURATION

CM functional audit






1 day



- last day of SIT period


CM release system






1 week


Release date







1 day


Complete production environment




10 days


SQA activities - after each major component


1 day



this includes the review and audit

TASKS are those functions that are performed to bring about each 
release of the product.

DURATION is the timeframe required to complete the task.
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APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the document

APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the document

APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the document.  Each reference shall contain document number, title, revision number and date.

Policy and Regulation:  Policies or laws that give rise to the need for this document
DFAS Policy and Standards:  Defense Finance and Accounting Service policies and standards that give rise to the need for this document

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this document
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