Standard:  Schedule





  Standard Number:  S-PM-011

Components:  Functional Analysis, Technical Design, System Tessting, Delivery,  

                     Tracking and Analysis




Category:  Project Management

Note:  A Schedule is produced to schedule and track the work performed during the component.  The Schedule applies to the scenario components which are not included in the Software Development Plan (SDP).  For example, if Development and System Testing Components are included in the SDP, a separate schedule is not required.

SCHEDULE






Date:  Current Date

Event to be Scheduled:  Tasks or procedure to be accomplished

Responsibility:  Code or person responsible for event

Critical Path and Dependencies:   Critical path is a series of dependent tasks that must be completed to keep the project on schedule.  Critical dependencies must be explicitly defined, negotiated, tracked and corrections made as appropriate.

Schedule Dates:  Baseline planned date for event to start and stop


Start:

Stop:
Revised Dates:  Current planned date for event to be started and stopped.


Start:

Stop:
Actual Dates:  Date event is actually started or stopped.


Start:


Stop:

Effort:  Effort expended in hours to complete event.


Planned:


Revised:

Actual:


Rework:

