Standard:  Schedule


Phase:  Production and Deployment

Activity:  Technical Project Planning/Management
Task:  Prepare/Update Software Process Improvement Plan
Reference:  DFAS Standard Software Process (System Development Scenario)
Effective Date:  February 28, 2001 (INTERIM)

DEFENSE FINANCE AND ACCOUNTING SERVICE

Schedule

for

Project Name

Date of Issue and Status: Date schedule is acknowledged as acceptable (mm/dd/yyyy) and whether plan is draft or approved.  Also include version number.

Issuing organization:  Identify the organization issuing this schedule.

SCHEDULE

Note:  A Schedule is produced to schedule and track the work performed during the activity.  The Schedule applies to the scenario activities which are not included in the Technical Project Plan (TPP).  For example, if Development and System Testing activities are included in the TPP, a separate schedule is not required.

1.  Event to be Scheduled.  Tasks or procedure to be accomplished

2.  Responsibility.  Code or person responsible for event
3.  Critical Path and Dependencies.  Critical path is a series of dependent tasks that must be completed to keep the project on schedule.  Critical dependencies must be explicitly defined, negotiated, tracked and corrections made as appropriate.

4.  Schedule Dates.  Baseline planned date for event to start and stop


Start:

Stop:
5.  Revised Dates.  Current planned date for event to be started and stopped.

Start:

Stop:
6.  Actual Dates.  Date event is actually started or stopped.

Start:


Stop:

7.  Effort.  Effort expended in hours to complete event.

Planned:


Revised:

Actual:


Rework:

SCHEDULE

APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the schedule

APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the schedule

APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the schedule.  Each reference shall contain document number, title, revision number and date.

Policy and Regulation:  Policies or laws that give rise to the need for this schedule
DFAS Policy and Standards:  Defense Finance and Accounting Service policies and standards that give rise to the need for this schedule

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this schedule
SCHEDULE

Coordination/Approval
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