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ESTIMATING


Estimates for the size of the software work products and changes to the size of the products are derived according to a documented procedure.


Estimates for the project’s effort and cost are derived according to a documented procedure.


This procedure typically states:


1.
Work products are broken into a level that facilitates them to be estimated, managed, scheduled, and tracked on the dimensions of size, cost and effort.


2.
Historical data from the organizational measurement databases is used to derive estimates which are based on past experience and performance.


3.
Estimates are documented, reviewed, and agreed to.


4.
Project’s effort and cost are related to the size estimates.

