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1.0    Purpose:  Document the purpose of the staffing profile for the project and customer.

2.0    Goal:  Receive Sponsor’s commitment for the project for next three years.

3.0    Scope:  Determine staffing level for all scenario Components for which the FSA has responsibilities.  Include all resources that will be direct-billed to the customer.
4.0    Responsibilities:  Document the project’s and customer’s responsibility as it applies to this profile.
5.0   Major Impacts (Workload):  List any initiatives or new workload that effect staffing level.
6.0    Methodology:  Concept and projection of how staffing and funding will be planned and tracked.
7.0    Staffing Levels:  

         Recommend (Required):  The number and type of staff level for the project.
         Minimum/Maximum (Optional):  The minimum and maximum staff level estimates are optional but recommended to be included in project staffing profile.
8.0    Approval:  Identify by name and title of authorizing authority.
9.0    Procedures for Updating Plan:  Describe the steps required to modify the plan to include version number and methodology.
10.0  Version Number:  Identify the current plan iteration as derived from version number methodology.

11.0   Change Information Sheet:  List the changes and additions included in the current version of the plan.
