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DEFENSE FINANCE AND ACCOUNTING SERVICE

Project Staffing Profile

for

Project Name

Date of Issue and Status: Date profile  is acknowledged as acceptable (mm/dd/yyyy) and whether profile is draft or approved.  Also include version number.

Issuing organization:  Identify the organization issuing this profile.

PROJECT STAFFING PROFILE
1.  Purpose.  Document the purpose of the staffing profile for the project and customer.
2.  Goal.  Receive Sponsor’s commitment for the project for next three years.
3.  Scope.  Determine staffing level for all scenario Components for which the FSA has responsibilities.  Include all resources that will be direct-billed to the customer.
4.  Responsibilities.  Document the project’s and customer’s responsibility as it applies to this profile.
5.  Major Impacts (Workload).  List any initiatives or new workload that effect staffing level.
6.  Methodology.  Concept and projection of how staffing and funding will be planned and tracked.
7.  Staffing Levels.  

     a.  Recommend (Required).  The number and type of staff level for the project.

     b.  Minimum/Maximum (Optional).  The minimum and maximum staff level estimates are optional but recommended to be included in project staffing profile.
8.  Procedures for Updating Plan.  Describe the steps required to modify the plan to include version number and methodology.
9.  Version Number.  Identify the current profile iteration as derived from version number methodology.

10.  Change Information Sheet.  List the changes and additions included in the current version of the plan.
PROJECT STAFFING PROFILE

APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the profile

APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the profile.

APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the profile.  Each reference shall contain document number, title, revision number and date.

Policy and Regulation:  Policies or laws that give rise to the need for this profile
DFAS Policy and Standards:  Defense Finance and Accounting Service policies and standards that give rise to the need for this profile

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this profile
PROJECT STAFFING PROFILE
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