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TEST PLAN

Approval Date:  Date, in mm/dd/yy format, that plan is acknowledged as acceptable by approving authority.
1.0
Purpose and Scope:  Identify the reason and extent of use of the plan.
2.0
References:  Provide a complete list of documents referenced elsewhere in the text of the plan.  Each reference shall contain document number, title, revision number and date (e.g. References: ANSI/IEEE Std 1042.87, MilStd 498, J-STD-016, ISO CM Policy SM-10).
3.0
Definition of Terms:  Describe the key terms as they are used in the plan.
4.0
Approach:


4.1
Test Level:  Describe the levels (system, integration, acceptance, etc.) of testing to be performed.

4.2
Test Strategy:  Describe how the testing effort is to be executed.  This description should include activities to be performed, responsibilities and timeline of testing events.

4.3
Test Coverage:  Describe the elements that will and will not be tested (e.g., regression testing).
5.0
Acceptance Criteria:  Referencing the customer requirements, identify the criteria required to achieve acceptance for the product.
6.0
Audits/Traceability to Requirements:  Describe the method and tools for ensuring traceability to requirements.
7.0
Test Environment:  Describe the required properties of the test environment.  This description should contain the physical characteristics of the facilities including the hardware, the communications and system software.
8.0
Roles and Responsibilities:  Identify the accountable department/division/ personnel and the activity for which they are responsible.
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9.0
Tools, Equipment, Facilities, and Techniques used in Testing:  Identify tools, equipment and facilities used in accomplishing the goals and objectives of this plan.
10.0
Staffing:  Identify personnel, according to the AIS’s functional positions and levels of expertise, required to achieve the goals and objectives 
11.0
Approval:  Identify by name and title the authorizing authority.
12.0
Procedures for Updating Plan:  Describe the steps required to modify the plan to include version number methodology.
13.0
Version Number:  Identify the current plan iteration as derived from version number methodology.
14.0
Change Information Sheet:  List the changes and additions included in the

current version of the plan.

