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CONFIGURATION MANAGEMENT PLAN

Approval Date:  Date in mm/dd/yy format, that plan is acknowledged as acceptable by approving authority.
1.0
Purpose and Scope:  Identify  the reason and extent of use of the plan.
2.0
References:  Provide a complete list of documents referenced elsewhere in the text of the plan.  Each reference shall contain document number, title, revision number and date. (e.g. References: ANSI/IEEE Std 1042.87, MilStd 498, J-STD-016, ISO CM Policy SM-10)
3.0
Definition of Terms:  Describe the key terms as they are used in the plan.
4.0
Goals and Objectives:  Describe, in quantifiable terms, the results toward which the efforts of the plan are directed.
5.0
Strategy:  Describe the methodology or steps to be taken to achieve the stated goals.


5.1
CI Types:  Describe the process and responsible party for identifying configuration items, providing version control, performing CI audits and tracking CI status.  Identify the different types of CI that exists in system of record (e.g. S-CM-003).
6.0
Roles and Responsibilities:  Identify the accountable department/division/personnel and the activity for which they are responsible.
7.0
Reports Produced:  Describe the reports which document the results of the activities required by this plan and the level of dissemination.  Minimum set of reports include:



CCB Minutes



Release Content by Configuration Item



Software Baseline Contents by Configuration Item/Version



Historical Record of Change by Configuration Item



Historical Record of Release Contents



Configuration Audit Results



Report of Effort Expanded in Configuration Management



System Change Request Status



Program Trouble Report Status
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8.0
Tools and Techniques used by CM:  Identify tools and describe any unique methodology executed to achieve the goals and objectives of this plan.


8.1
Configuration Management Library System.  System used for physical control of configuration items.


8.2
Configuration Management Information System.  System used for information about configuration items.

9.0
Configuration Control Board:  Define the project's role with the CCB.

10.0    Staffing:  Identify personnel, according to the AIS’s functional positions and levels of expertise, required to achieve the goals and objectives of this plan.
11.0
Approval:  Identify by name and title the authorizing authority.
12.0
Procedures for Updating Plan:  Describe the steps required to modify the plan to include version number methodology.
13.0
Version Number:  Identify the current plan iteration as derived from version number methodology.
14.0
Change Information Sheet:  List the changes and additions included in the current version of the plan.
