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PROJECT PLAN



Approval Date:







Date, in mm/dd/yy format, the plan 

 




          is acknowledged as acceptable by 







approving authority

1.0  Purpose and Scope:  Identify the reason and extent of use of the plan.
2.0  References:  Provide a complete list of documents referenced elsewhere in the text of the plan.  Each reference shall contain document number, title, revision number and date.

3.0  Definition of Terms:  Describe the key terms as they are used in the plan.
4.0  Goals and Objectives:  Describe, in quantifiable terms, the results toward which the efforts of the plan are directed.
5.0  Strategy:


5.1  Product  Development, and release strategy.  Development of System Documentation for Life Cycle Management (Reference S-SE-006).

5.2   Funding  Identify source of funds and methodology for tracking funds expended.

5.3  Process (Life Cycle)  Identify the software engineering methodology supported by this plan.

5.4  Metrics Identify the data to be collected, purpose, scope, collection methodology, measurement source, reporting procedures and repository.  Identify current baselines.  Describe the process for analyzing and reporting estimates to actuals, to include a function point baseline for a size baseline.


5.5   Thresholds  Identify the baseline thresholds for the project and specific release thresholds. (e.g. size, effort, cost, CCR, and schedule)

6.0 Roles and Responsibilities:  Identify the accountable department/ division/personnel and the activity for which they are responsible to include identification of roles for requirements, configuration and risk management, software quality assurance and process improvement.
7.0  Customer Profile:  Describe the customer’s organization and operating procedures and environment as it relates to the plan’s current business practices.
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8.0  Project Reviews and Approvals Process:  Identify all the technical and managerial reviews and audits to be conducted, including all peer reviews.  State the criteria and procedures for achieving approval.


8.1  Work Products:  Identify work products that will undergo peer review (Risk Management Plan, Functional Analysis, Technical Design, etc.)

9.0   Tools, Equipment and Facilities:  Identify tools, equipment and facilities used in accomplishing the goals and objectives of this plan and ensure they are compatible to enable effective communication and coordination.  Specify that these tools are placed under configuration management control.


9.1
FSO Standard Tools


9.2
Project Unique Tools


9.3
Equipment


9.4
Facilities

10.0
Staffing:  Identify personnel, according to the AIS’s functional positions and levels of expertise, required to achieve the goals and objectives of this plan.

11.0
Security:  Describe the methodology for ensuring system security.
12.0
Approval:  Identify by name and title of authorizing authority.
13.0
Procedures for Updating Plan:  Describe the steps required to modify the plan to include version number methodology.
14.0
Version Number:  Identify the current plan iteration as derived from version number methodology.
15.0
Change Information Sheet:  List the changes and additions included in the current version of the plan.
