Standard:  Baseline/Physical Configuration Audit Checklist


Phase:  System Development and Demonstration


Activity:  Configuration Management/Quality Assurance
Task:  Conduct Physical Configuration Audit


Reference:  DFAS Standard Software Process (System Development Scenario)
Effective Date:  February 28, 2001 (INTERIM)

DEFENSE FINANCE AND ACCOUNTING SERVICE

Baseline/Physical Configuration Audit Checklist

for

Project Name

Date of Issue and Status: Date checklist  is acknowledged as acceptable (mm/dd/yyyy) and whether checklist is draft or approved.  Also include version number.

Issuing organization:  Identify the organization issuing this checklist.

BASELINE/PHYSICAL CONFIGURATION AUDIT CHECKLIST

1.  Purpose.  Summarize the purpose and contents of this document.
2.  Scope.  Identify the scope of this checklist.

3.  Date of Audit.  Record the date of execution of audit.

4.  Release Identification.  Identify release prefix and release number with full text title.
5.  Questions.  The number and content of checklist questions should be designed to ensure all procedures in a specific task within the project are performed as documented.  Questions should be posed to require a "yes/no" response.  "Yes/no" questions should be presented so that all "yes" answers indicate successful completion of a task and "no" answers indicate a lack of completion.

Mark each question (1) for Yes and (0) for No:  Metrics indicating the percentage of successful procedures completed are gathered by converting all "yes" responses to a one and "no" responses to a zero, adding the total, and dividing by the number of questions on the checklist.

________________________________________________________________________________

Sample Questions:

_____    1.   For the scheduled release, has each Test Data CI been completed with a start/end 

                    date in CMIS?

_____   2.   Have all the specific CIs necessary to complete the original SCR and any/all

                   amendments been delivered into the correct library.

_____   3.   Have all the specific CIs necessary to complete the original SCR and any/all

                   amendments been delivered by CMIS?

_____   4.   Have all CIs not affected by an SCR within the scheduled release been recompiled

                   and tested?

_____   5.   Have all CCOs from amendments been completed in CMIS?

6.  Areas of Non-Compliance.   List physical configuration areas of non-compliance with detailed text of why compliance was not met.

BASELINE/PHYSICAL CONFIGURATION AUDIT CHECKLIST

APPENDIX A - ACRONYMS

Describe the acronyms as they are used in the checklist

APPENDIX B - DEFINITIONS

Describe the key terms as they are used in the checklist.

APPENDIX C - REFERENCES

Provide a complete list of documents referenced in the text of the checklist.  Each reference shall contain document number, title, revision number and date.

Policy and Regulation:  Policies or laws that give rise to the need for this checklist
DFAS Policy and Standards:  Defense Finance and Accounting Service policies and standards that give rise to the need for this checklist

Other Life Cycle Documents:  Other plans or task descriptions that elaborate details of this checklist
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