DFAS System Life Cycle Tailoring Process

Tailoring Policy
DFAS policy for life cycle management (Part C, Chapter 1 (DFAS Information Technology Life Cycle Management) of DFAS 8000.1-R) identifies the DFAS System Life Cycle (SLC) as the standard process for DFAS.   This policy also identifies a project's responsibility to follow a project-specific SLC that is tailored from the SLC.

Objective


To outline the steps needed to tailor the SLC and create a project defined software process.


Business Rules


· The Systems Engineering Support Office (SESO) will review and recommend approval/disapproval of all tailoring of the software development activities in the SLC.  These activities include:

· Program Planning/Management

· Technical Project Planning/Management

· Test Planning

· System Development

· Deployment Planning

· Developmental Test and Evaluation

· Operational Test and Evaluation

· Information Assurance/Security

· Milestone Review

· Deployment and Site Acceptance Test

· Operation and Performance Oversight

· Capture and Identify Change Request

· Impact Analysis

· Release Planning

· Tailoring is the responsibility of the technical project team or organization and should be reviewed by the organization's software engineering process group (SEPG) for Capability Maturity Model (CMM) compliance and/or the software quality assurance (SQA) analyst for standards compliance.


Definitions  

Tailoring:  Those actions taken to modify a standard process to better match project requirements.  For example, the addition or removal of a standard software process task is considered tailoring.  

Project's Tailored Software Process:  The project's tailored version of the standard software process, to include adding, deleting, and rearranging of tasks and activities.  

Project's Defined Software Process:  The project’s tailored software process with the incorporation of any required changes to the purpose, roles, responsibilities, and procedures of tasks and the inclusion of project-specific detailed procedures.

References  

Capability Maturity Model, Organization Process Definition, Activity 4 – “Guidelines and criteria for the projects’ tailoring of the organization’s standard software process are developed and maintained.”

Capability Maturity Model, Integrated Software Management, Activity 1 – “The project’s defined software process is developed by tailoring the organization’s standard software process according to a documented procedure.”


Process Flow




Procedure Stages  

Stage
Action
Responsible Area

1
· Obtain the DFAS Process Viewer, which includes the SLC task templates, from SESO.
TPO/ Technical Manager or

SPI Lead

2
· Tailor the life cycle as necessary with the assistance of DFAS-Arlington and/or SESO, if needed.  The following are valid reasons for tailoring:

· Continued use of current development tools, other than those specified in organizational policies by DFAS, to support maintenance on existing application systems.

· Development of software for current unique operating environments or target platforms.

· Accommodation of unique customer requirements or agreements, including 

Removal of tasks that are not the responsibility of the project.  For example, a technical group might tailor out a task that is the responsibility of the program manager.

· The following life cycle modifications are considered to be tailoring:

· Adding a task

· Removing a task

· Moving a task

· Adding an activity

· Removing an activity

· Combining activities

· Record all tailoring decisions by filling out the tailoring log on the Process Viewer “home” page.
Project Team  

Member, SPI Lead

3
· If tailoring was done, submit the project's tailored software process to the SESO for review and recommendation for approval or disapproval.  The Technology Services Organization Director will approve or disapprove the tailoring.
TPO/ Technical Manager,

SPI Lead

4
· Determine and document the project's defined software process in the Process Viewer.

· Changes to task content are considered to be definition of the project's defined software process.  For example, the project is free to change role names, clarify or expand the task purpose, and modify the task procedures.

· Procedures identified in the tasks should be linked to any independently-documented procedures.

· For each entrance and exit criterion, the project implementation of the document should be linked in the Process Viewer
Project  Team 

Member, SPI Lead

5
· Submit the project’s defined software process to the appropriate site SEPG for review for CMM compliance and the project SQA group for review of standards compliance of the project’s implementation.
TPO/

Technical

Manager

6
· Place the project's defined software process in a secure directory and control updates to it.  Make sure all project team members have easy access to it.
TPO/

Technical

Manager, 

SPI Lead

7
· Revise the project’s defined software process, as needed, in accordance with a documented procedure.
TPO/

Technical

Manager, 

SPI Lead


Point of Contact

Send questions or suggestions for improvement to SESO via email to  pal.admin@dfas.mil. 


Supersession

This process supersedes Part D, Chapter 6, Appendix 2 of DFAS 8000.1-R.
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