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   January 29, 2003

PROCEDURE:  Standardization Review

I.
Purpose.  To review the automated information system (AIS) procedures, documentation, metrics collection/reporting, and operation to determine compliance with Defense Finance and Accounting Service (DFAS) and Technology Services Organization (TSO) standards. 

II.
Background.  There is a growing body of software development standards intended to ensure consistent quality, efficiency, and productivity in the development and modification of systems and in systems performance.  Effective quality assurance requires the independent verification of standards compliance.

III. Procedure.

A.  Scope.  This procedure applies to all TSO Sites and all AISs for which the TSO is responsible.

B.  General Provisions. 


1.  Generally, all AISs and Sites will be reviewed.


2.  The Director, Systems Engineering Support Office (SESO) will appoint reviewers who will conduct the review in accordance with these procedures.


3.  The Standardization Review Checklist (Appendix 1) will be modified as standards change.  It will be available on the Process Asset Library (PAL) under SPI Program Information (Process Management Standards and Guidelines).

     4.  When a Standardization Review results in one or more standards deviations, it will be the responsibility of the Technical Manager and the SESO Director to determine whether corrective action will be taken and to prepare a Plan for Corrective Action.


5.
An annual report will be sent to the Director, TSO to include number of deviations found and corrective action taken.

IV.
Responsibilities.


1.  The SESO is responsible for program administration.  The Director, SESO will provide notice of Intent to Conduct a Standardization Review to the TSO Site Director.


2.  TSO Site Directors will facilitate the standards review process by providing access to project personnel and pertinent systems documentation.  They will review findings, approve corrective actions, and submit Corrective Action Plans to the SESO Director.


3.  AIS Technical Managers will provide access to systems documentation; procedures relevant to the development, implementation, or maintenance of the system; and the executable AIS.  They will review findings, recommend corrective action, and prepare a Corrective Action Plan.  


4.  Reviewers will conduct the AIS reviews using the following procedures:



a.  Review the Checklist



b.  Review the applicable policies and standards



c.  Review the Technical Architecture Review (TAR)



    submission



d.  Coordinate the review with the AIS Technical 



    Manager.



e.  Conduct the Review using the attached Checklist



f.  Document deviations on the Standardization



    Review Deviation Form (Appendix 2)

g. Furnish findings to the TSO Site Director, AIS 

              Technical Manager, and the SESO Director

V.  Point of Contact.  Contact the SESO at DSN 699-5927 or Commercial (317) 549-5927 with any questions regarding this procedure.

Attachments

1. Standardization Review Checklist
2. Standardization Review Deviation Form
