Software Process Improvement (SPI) Work Team Charter

Last Updated:   January 14, 1999

Purpose


The purpose of this charter is to empower an organization-wide work team to actively participate in SPI planning and decision making, and to describe the conditions under which the team will operate.   The SPI Work Team was initially sanctioned by the SPI Corporate Steering Committee (CSC) on September 12, 1995. 

Mission

· To propose, plan, and execute well-defined activities and tasks that contribute to the effective implementation of the corporate SPI program.  

· To formulate recommendations that will help resolve identified barriers to the SPI implementation and capitalize on leverages.  

· To offer solutions to problems and provide input to corporate SPI strategy.

· To contribute to sharing of processes and products across the organization.

Level of Authority


The individual representatives from each participating site have the authority to speak for their directors and the SPI program, respectively.  Team priorities, recommendations, and plans are subject to approval by the CSC and the SPI Program Manager (PM).  The SPI Work Team will be vested with sufficient authority to actively pursue solutions to problems.

Assumptions and Constraints

· Funding, time, materials, and access to subject matter experts (SMEs) and AIS managers will be available for the team to conduct business.

· Team duties are considered additional duties assigned on a part-time basis.

· This charter remains effective until it is explicitly canceled by the CSC.

SPI Work Team Guidelines/Specifics

    SPI Work Team Makeup


The SPI Work Team will consist of one representative from each Information and Technology Directorate (ITD), Software Engineering Organization (SEO), and from DFAS ISO.  Other members can be added as needed.


Specific tasks may require skills not included in the SPI Work Team.  AIS managers will be invited as needed to accomplish specific tasks and projects.  Facilitators, SMEs, and  SEPG members will participate when necessary.  Requests for these resources will normally be made through the site SEPG, or through the Site Director, as appropriate.

    SPI Work Team Leadership Approach

      Chair


The chair of the SPI Work Team will be elected on an annual basis or upon agreement of the team members.  The chair will rotate among representatives and sites, with no representative or site serving as chair two terms in a row.  The chair is responsible for the following:

· Overall leadership of the SPI Work Team

· Reporting to DFAS SPI PM

· Overall management of tasks

· Tracking follow-up actions

· Reviewing Charter with team on annual basis

· Planning team meetings and publishing agendas and minutes

  SPI Work Team Guidelines and Methods

The team will establish parameters and general guidelines as well as assumptions and constraints for specific tasks.  The team will stipulate in writing the responsibilities, scope, actions, goals, and schedule of the tasks.  


Depending on the task, individuals may be assigned to develop a prototype for the team's review, discussion, and modification.


The team will reach solutions based on consensus, which means that each representative will support the decision, and that no representative is opposed to the decision.  Team solutions will be considered binding once approved by the CSC.  If a team representative is unable to attend a scheduled meeting and sends no alternate, the team consensus will be binding on the missing member. 


  SPI Work Team Meeting Rules

The team will meet as necessary.  Meetings include teleconferences, VTCs, and face-to-face formats.  Meeting locations will rotate to each site in alphabetical order.


For face-to-face meetings, the host site representative will be responsible for keeping minutes, providing logistical support, and serving as timekeeper.  The host site will publish minutes within 5 working days.

  SPI Work Team Reporting


The SPI Work Team will report to the CSC at each committee meeting or as necessary.  Presenters will be chosen by the team according to task needs.  The chair is responsible for reporting overall status to the SPI PM.  Minutes and status reports will be distributed according to the organizational structure.

Relationships with Other Organizational Groups and Individuals

  Corporate Steering Committee

The CSC sponsors and encourages the SPI Work Team.  The CSC provides guidance and authority for innovative solutions to problems.  The CSC reviews and approves specific work products and processes.  The team’s progress will be reviewed by the CSC at each CSC meeting.

  SPI Program Manager


The SPI PM provides specific direction and guidance to the SPI Work Team and its projects.  The PM will provide resources and support as needed.  The SPI PM may provide input into project priorities and schedules as needed.

  IT and SEO Directors


Site directors provide representatives to the SPI Work Team.  They are responsible for funding travel for the team member.  The directors are responsible for providing review and input to the work group on specific projects. Directors will ensure implementation of the processes and products approved by the CSC.

Corporate and Local SEPGs


The SEPGs will assist with the implementation of products and processes approved by the CSC and disseminated by the SPI Work Team.  The SEPGs are responsible for providing input to the SPI Work Team and helping the team design and implement workable solutions.  

 IT Process Action Teams


The SPI Work Team will coordinate with DFAS IT Process Action Teams to ensure SPI Work Team products do not duplicate or conflict with other efforts.  Process Action Teams may be asked to provide input into SPI Work Team products.

  AIS Managers


Managers may be asked to provide input to SPI Work Team products.  
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