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Goals
DFAS Corporate Information Infrastructure Environment Improvement strategy
Metrics Strategy
PAL expansion to incl non-SW Engineering:
   DFAS Corporate Information Infrastructure Environment
   Data Admin
   Pgm Management
   Security Management
   SW acquisition
  contract administration
(KC identify baasic structure and  types info)
Opportunities to share assets across all sites

Issues
Sharing Info and  Manage Corporate assets
Assessments for organization
Stds and  Integrated process
Corp Software Process Improvement pgm and  local pgm

Agreements
Future DFAS Software Process Improvement conf  2/yr
Agency-wide process impvmt pgm in White Pager
Re-submit changed charter in Jan 00 (SWT)
Rev assessment strategy to add site assessment
Funding evaluation:  Sites id items to ISO to propose for coporate funding (tools,

assessment, etc)
DFAS-CO analyze COTS acquisition of CURE.  ISO fund Perf Measure Workshop from

SEI.


