
Conference Agenda
Tuesday 24 August, 1999
13:00 Opening Session

JoAnne Arnette & Jim Palecek
SPI Work Team: Lead by Frank Coleman; task leads on the work team give status on their actions

14:30 Break
15:00 DFAS SPI Status Session – 10-15 minute status reports from various sites
16:30 Brainstorming and Topic Identification Session 1
17:00 Adjourn

Wednesday 25 August, 1999
Executive session with DFAS and SEI management (SEI Boardroom) 09:00 -13:00
08:00 Continental Breakfast
08:30 SEI Session 1 – Two tracks to choose from:

A. Performance Measurement – Dave Zubrow, Software Engineering Measurement and Analysis
B. Hi-Maturity Practices – Mike Konrad, Capability Maturity Modeling

10:00 Break
10:30 SEI Session 2 – Three tracks to choose from:

A. Risk Management – John Waclo,
B. Statistical Process Control for Software – Anita Carleton, SEMA
C. Demonstration of the Software Engineering Information Repository

12:00 Lunch
13:00 ISO Level 3 Training Overview, in parallel with Corporate Steering Committee meeting
14:30 Break
15:00 DFAS SPI Special Topics Session

Pensacola Process
Kansas City Process
Indianapolis Assessment Experience

16:30 Brainstorming and Topic Identification Session – Select items to work on Thursday
17:00 Adjourn

Thursday 26 August, 1999
08:00 Continental Breakfast
08:30 SEI Session 3 – Two tracks to choose from

A. COTS-Based Systems – TBD,
B. Personal Software Process/Team Software Process – Jim Over, PSP/TSP Initiative

10:00 Break
10:30 SEI Session 4 – Three tracks to choose from

A. Computer Emergency Response Team & Network Security Issues – Rich Pethia, CERT
B. Software Acquisition Capability Maturity Model – Matt Fisher
C. Demonstration of the Software Engineering Information Repository

12:00 Lunch
13:00 DFAS SPI Working Session I – Discuss topics identified on Wednesday, and any new topics
14:30 Break
15:00 Parallel Working Groups – Facilitated sessions covering a subset of topics with smaller groups

A. Topic TBD
B. Topic TBD
C. Topic TBD

16:30 Out-Brief from the working groups
17:00 Adjourn

Friday 27 August, 1999
08:00 Continental Breakfast
08:30 DFAS SPI Working Session II – Reach agreements and talk about future actions
10:00 Break
10:30 Action Planning Session – Document and discuss action items and plans
12:00 Adjourn


