DFAS System Life Cycle Waiver Process

Waiver Policy
The DFAS System Life Cycle, as well as the System Modification, System Operations, and Software Subcontract Management Scenarios, are collectively designated as the DFAS standard systems engineering process for all software development, modification, and reengineering activities.  For exemption from implementing the standard process, a written waiver must be submitted for approval to the Director, Technology Services Organization (TSO).  The waiver request for an automated information system (AIS) must be submitted by the Director for the TSO Site.  A printed copy of all e-mail associated with a waiver will be maintained on permanent file at the Systems Engineering Support Office (SESO), TSO.

Objective


To establish the criteria and procedures for obtaining waivers to the DFAS standard systems engineering process for DFAS AISs (projects).


Business Rules


· The SESO will review and recommend approval/disapproval to the TSO Director of all requests for waiver from the standard systems engineering process.

· Requests for waiver are the responsibility of the technical project team or organization and should be reviewed by the organization's director to determine if the waiver is warranted.


Reference  

Capability Maturity Model, Integrated Software Management, Activity 1– “The project's defined software process is developed by tailoring the organization's 

standard software process according to a documented procedure.  …
     3.  Tailoring of the organization's standard software process for the project is reviewed by the group responsible for coordinating the organization's software process activities (e.g., software engineering process group) and approved by senior management. 

                  Refer to Activity 6 of the Organization Process Definition key process area for practices covering the library of software process-related documentation. 

· Waivers for deviations from the organization's standard software process are documented and are reviewed and approved by senior management."



Procedure Stages  

Stage
Action
Responsible Area

1
· Review the status of the AIS to determine if a waiver from standard process requirements is warranted.  Waiving of an AIS from standard process requirements is usually associated with the AIS being a legacy system with a short (1 1/2 years or less) life expectancy.  Submit waiver requests to SESO, using Waiver Request Form.
Site TSO Director

2
· Review the waiver request within five working days of request and provide comments supporting a recommendation for approval or disapproval of the waiver to the TSO Director.  

· Maintain a record of waiver requests and their disposition.
SESO

3
· Provide approval or disapproval of waiver to requesting TSO Site and SESO.
TSO Director


Point of Contact

Send questions or suggestions for improvement to SESO via email to pal.admin@dfas.mil. 


Supersession

This process supersedes Part D, Chapter 6, Appendix 1 of DFAS 8000.1-R.








DEFENSE FINANCE AND ACCOUNTING SERVICE (DFAS)


AUTOMATED INFORMATION SYSTEM (AIS)


PROCESS/STANDARDS WAIVER REQUEST FORM








         Request Date  ___________________





Organization ________________________________________________________________





TSO Site Director ____________________________________________________________





Phone  _____________________________        FAX  _______________________________





AIS _______________________________________________________________________





Point of Contact _________________________        Phone  __________________________





Scope of Waiver Request





__________________________________________________________________________


__________________________________________________________________________


__________________________________________________________________________





Justification for Waiver





__________________________________________________________________________


__________________________________________________________________________


__________________________________________________________________________


__________________________________________________________________________


__________________________________________________________________________


__________________________________________________________________________











_________________________________		  _______________________


 Signature of TSO Site Director					        Date








SESO Comments:  __________________________________________________________


__________________________________________________________________________


__________________________________________________________________________


__________________________________________________________________________








_________________________________		  _______________________


 Signature of TSO SESO Director				        Date








DFAS TSO Director Approval:		Yes   ______	    No  ______








_________________________________		  _______________________


 Signature of DFAS TSO Director				        Date








Send/FAX to TSO SESO Director: (317) 510-5826						November 2002
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November 2002


